AHS Performance Accountablllty
Framework |

o High Level Results
o Measures of Success

o Monitoring Strategies

o Quality Improvement
- o Performance Based Agreements
0 Staff Performance Alignment



Results Based Accountablllty (RBA) in a Nutshell
2-3-7 -

~ kinds of accountability plus language discipline
Population accountability —— Results & Indicators
Performance accountability . ——Performance measures

- kinds of performance measures.
How much did we do?
How well did we do it?
Is anyone better off?

~ questions from ends to means in less than
‘an hour. Baselines & Turning the Curve
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o Perfbrmance Accountability: Types of Measures’ in Each Quadrant

Quantity . : ‘Quality
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Three Simple Suggestions for Current Contracts and
Grants . - —

1.

Work with your Community Partners to

establish contract and grant outcomes

" Be clear about whole population accoUntability

vs. programmatic accountability and develop
programmatic performance measures that

- 1dentify what programs contribute to the
whole | | |

Make sure that outcomes get into the bottom of
the quadrant; it's ok to measure “how much”
and “how w‘efl” but make sure that you have at
least one outcome that measures “is
anyone better off?” | ,
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Coaches Available

~ Central Office: Diane Nealy
Field Office: Sadie Fischesser
'DAIL: Bard Hill |
DCF: Doreen Marquis and Karen Garbarino
DMH: Susan Onderwyzer
| - DOC: Monica Weeber
DVHA: Cindy Thomas
VDH: Kevin O’Cbnne" )
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