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First and foremost and on behalf of the entire outdoor recreation community, thank you 
to the House and Senate Economic Development Committees for your time and attention this 
morning. We appreciate that you have a great deal on your plate, and your presence alone this 
morning signals the value you place on outdoor recreation as a cornerstone of the Vermont 
economy. 

We also want to recognize that this is an extraordinarily challenging time, not only for 
legislators but for all Vermonters. From climate-driven natural disasters to threats to our 
democracy to the fiscal pressures of rising education costs and an aging population, there are 
serious problems facing our state, and legislators have the formidable task of developing 
solutions. 
​ With that onerous preamble in mind, we’re happy to paint a picture today that outdoor 
recreation is a bright spot amidst that darkness, a driver of economic prosperity, environmental 
protection and stewardship, and something that unites almost every Vermonter, over 90% of 
whom participate in some form of outdoor recreation. From winter to summer, mountains to our 
lakes and streams, and irrespective of physical ability, outdoor recreation is the defining linkage 
that connects our residents and visitors with the natural splendor that makes Vermont what it is. 
 ​ Today, we are here to focus on outdoor recreation as an economic engine that, if 
properly supported, can help address the fiscal pressures our state is facing. Outdoor 
accounted for over $2B - nearly 5% - of Vermont’s GDP in 2023, was directly responsible for 
more than 16,000 jobs, and serves as a major driver of both tourism and relocation & retention. 
It is also the base of a thriving outdoor recreation business community, which Kelly will speak to 
more later.  

These numbers are also important in what they don’t tell us. The topline GDP estimate 
comes from Bureau of Economic of Analysis data, which has not been updated for 2024 due to 
the federal shutdown and resource cuts and offers little actionable insights about where and 
how we should invest in the future. The last statewide economic impact analysis on outdoor 
recreation here in VT is a decade old this year, and in addition to being outdated, only looked at 
four of Vermont’s recreation assets in estimating a $30M annual impact. And while we know 
outdoor recreation is a major motivator for visitors to come to Vermont, we lack good data about 
their activities, behavior, and what sort of OR investments would help further grow the tourism 
economy. 

Like a business, the outdoor economy needs ongoing support and investment to 
continue to deliver both financial returns and health/welfare benefits to Vermont. The 
recreational trails program (RTP) has been a consistent source of support with a focus on trail 



stewardship, directing an average of nearly $560,000 in Federal Highway Administration funds 
to trail projects in recent years. The Land and Water Conservation Fund (LWCF) has supported 
the acquisition of land for parks and the development and renovation of recreation facilities, 
limited to municipalities and state agencies and requiring a minimum 50% match. There’s no 
question that the VOREC Community Grant Program has been a huge catalyst to accelerate the 
growth of Vermont’s Outdoor rec economy, available to municipalities and nonprofits alike and 
focusing on community development, though following a nearly $11M surge in COVID-related 
funding, no new grants have been available since 2023. The current Governor’s Recommended 
budget includes a one-time ask for $500,000 in VOREC Community Grant funds, which we 
would love to see become a reliable source of funding in the future. 

Speaking from an outdoor recreation management and stewardship perspective, I did 
want to highlight a set of active policies and proposals that provide welcome support for our 
sector, including the aforementioned $500,000 in the Governor’s recommended budget for 
VOREC Community Grants in FY 2027, following a three-year hiatus in funding. S.327, 
introduced by Senator Clarkson, would fund a modern, comprehensive outdoor recreation 
impact study framed very much as an investment tool to guide decisions on where to prioritize 
limited funding for maximum benefit. This data would help us better understand climate risk and 
prioritize resilience investments, investigate our reliance on private landowners who host the 
majority of our public-access trails, and serve as a guide to inform the priorities laid out in Move 
Forward Together VT, which Jackie will speak to later. We are also excited to see a dedicated 
pathway within the draft Vermont Conservation Plan focused on promoting outdoor recreation 
and leveraging it as a tool to drive land protection and equitable access. 

For our time with you today, we have invited representatives from outdoor recreation 
businesses and stewardship organizations, many of whom received support through the VCG 
program, to share their stories, ones that highlight both the immense impact of these outdoor 
recreation assets and investments as well as our collective needs, which are: 

●​ Stable, consistent, and flexible funding for outdoor recreation 
●​ Workforce development & training programs  
●​ Predictable and efficient Regulation 
●​ Smart land use policies 

I’ll pause for questions and then hand it over to Kelly to share more from the outdoor 
business perspective and an outlook for the outdoor rec sector generally here in Vermont  

 
 

 
 
 
 


