
Vermont’s Outdoor Sector - An Economic Engine

Vermont’s highly diversified outdoor industry encompasses global to local 

companies anchored in downtowns and villages:

● resorts and lodging curating inviting destinations

● trail builders and nonprofit organizations managing places

● specialty retail, guides, and educators creating experiences

● manufacturers spurring innovative gear and apparel

● photographers and filmmakers telling stories

● professional business services keeping the wheels turning



Vermont’s outdoor businesses - important 

revenue-generators and employers of 

Vermonters - face unparalleled uncertainty:

- Costs of tariffs

- Decline in Canadian visitation

- Drop in consumer confidence

- Loss of federal funding

- Impacts from climate change 

- Threats to Vermont’s immigrants

A Time of Unprecedented Challenge



Outdoor Business Testimonials

“Tariff-driven increases in the cost of the products we sell 

has led directly to our reducing our full-time staff by 27%, 

reducing the community events we can offer, and our 

general sense of unease about the future of our business.”   

- Washington County

“We had a 50% decrease in Canadian visitors renting 

bicycles this year.” - Chittenden County

“Flooding two years ago caused $750k worth of damage 

and closed our business during the summer season.“             

- Windsor County

“Key training areas would include a basic understanding 

of climate issues, how to manage energy use more 

efficiently, and how climate-related risks can affect costs 

and operations.” - Lamoille County



Business development: 

- Invest in financial and technical 

assistance to small- and mid- sized 

companies at all stages of 

development for strategic, market 

and resiliency planning, leading to 

stability and collaboration during a 

time of economic and climate 

uncertainty.

Investments in Vermont’s Outdoor Economy 

Workforce development: 

- Support the forthcoming 

recommendations of the Climate 

Outdoor Workforce Initiative included 

in the Vermont Resilience 

Implementation Strategy. 

- Expand outdoor recreation programs 

though the CTE system through S.313.


