
THE ECONOMIC IMPACT 
OF ADAPTIVE RECREATION IN VT



Vermont Adaptive Ski & Sports

Vermont Adaptive Ski & Sports is New England’s 
largest adaptive sports organization, focused on:
● empowering people of all abilities through 

inclusive sports and recreational programming 
regardless of ability to pay

● Adapts a client centered focus to 
programming

● Grown over 350% in the last 10 years
● Provided 5,757 individual recreational outings 

in 2025



Accessibility as an Economic Driver
● More than 1 in 4 adults (28.7 percent) in 

the United States identify as having 
some type of disability.

● 24-25% of Vermonters identify as having 
a disability

● Over 13 million potential visitors with 
disabilities within a 5-hr drive

● Vermont is 1 gas tank or 2 charges from 
¼ of our nation's population, plus the 
Quebec and Ontario Markets 
(Quebec City, Montreal, Ottawa, 
Toronto)





PROJECT
OVERVIEW

THE VERMONT ADAPTIVE SKI & SPORTS ECONOMIC IMPACT ANALYSIS

Funded by a Vermont Outdoor Recreation Economic 
Collaborative (VOREC) Equity Grant

Studying a year in the life of Vermont Adaptive Ski & Sports

Surveys and key informant interviews with program participants, 
event athletes, Vermont Adaptive volunteers, staff, and others

Economic impact modeling of Vermont Adaptive operations and 
research and engagement about economic impacts & adaptive 
recreation activities in Vermont & throughout the US



COMMUNITIES

Our firm was founded to help build better connections between recreation questions and planning & design solutions.

We are a planning & design consultancy focused in three core areas:

RECREATION OPEN SPACE

Drew Pollak-Bruce, CPRP



TOTAL ANNUAL ECONOMIC 
IMPACT OF VERMONT ADAPTIVE

$10,290,000 
Total Economic Impact 
(sales & labor income 

in the VT economy) 

72 
Total Jobs 
Supported 

$1,792,000 
Total Tax Impacts 

(federal, state, and 
local) 



Winter Programs 

$3,600,000

1

TOTAL ANNUAL ECONOMIC IMPACT OF VERMONT ADAPTIVE 
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Summer Programs 

$490,000

3

Events 

$2,600,000

4

VASS Operations

$3,600,000 

Total Annual Economic Impact of Vermont Adaptive Ski & Sports

$10,290,000



TOP 10 INDUSTRIES IMPACTED BY VASS PROGRAMS
Industry Impact Output from 

Winter Programs
Percentage of Total Industry 
Output (State)

1. Other accommodations (e.g., Airbnb, Bed & Breakfasts, 
VRBO)

$687,535 0.41%

2. Other amusement & recreation (e.g., resorts, bowling 
alleys, spas, event space)

$369,010 0.17%

3. Hotels & motels $516,440 0.04%

4. Full-service restaurants $369,065 0.03%

5. Retail - sporting goods $45,161 0.02%

6. All other food & drinking places $165,105 0.02%

7. Retail - miscellaneous $68,822 0.02%

8. Retail - gasoline stores $64,832 0.02%

9. Limited-service restaurants (e.g., fast food) $76,678 0.01%

10. Retail - food & beverage stores $72,907 0.01%





VT ADAPTIVE ECONOMIC IMPACT STUDY 
DATA HIGHLIGHTS

● Vermont Adaptive adds $10.3 million in total 
economic output to Vermont each year.

● The organization supports 72 jobs statewide, 
including 17 of its own employees and 55 jobs 
supported indirectly.

● Vermont Adaptive contributes $6.1 million to 
Vermont’s gross domestic product, accounting for 
nearly 0.3% of the state’s entire outdoor recreation 
GDP.

● Every dollar Vermont Adaptive spends generates 
more than $1 of additional economic activity across 
the state.

● Each job directly supported by Vermont Adaptive 
helps support roughly half an additional job 
elsewhere in the Vermont economy.



Questions 
& Discussion

Please Reach Out!  Drew@CROplanning.com
jeff@vermontadaptive.org   

Thanks!

mailto:Drew@CROplanning.com
mailto:Drew@CROplanning.com
mailto:jeff@vermontadaptive.org


About VRPA
The Vermont Recreation & Parks Association is a 
501(c)3 non-profit organization dedicated to the 
promotion, development, and improvement of all 
recreation and park services within the state of 
Vermont.
Our membership consists of over 400 Parks & 
Recreation professionals from around the state. 
Our members come from municipalities, state 
parks, non-profits, as well as commercial & 
private businesses.
Our association is currently funded through a 
combination of membership fees and revenues 
generated from the trainings, programs, 
certifications, and courses that we offer.

Our Mission
The mission of the Vermont Recreation and Parks 
Association is to provide training and resources 
to help Vermonters to "Create Community 
through People, Parks and Programs."




