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Good Morning,  
 
My name's Alex Racicot. My husband, Shon Racicot, and I founded The 

Boot Pro Ski & Bike shop in Ludlow, Vermont in 2008.  

 

●​ We employ 28 people, some full time - year round, and others 

seasonally. Thank you for the opportunity to share our business 

outlook for 2026 based on our experience and our family’s passion 

for everything related to the outdoors. 

 

●​ First, I'm going to speak about the workforce needs & challenges in 

the ski & bike retail industry and then I'll chime in on some of the 

challenges to our industry due to climate change. 

 

 



There’s Good News 

 

Outdoor Recreation significantly contributes to the economic vitality of the 

State, community building, healthy lifestyles & family togetherness. Small, 

independently owned businesses are essential as attractions that draw 

visitors & residents alike to spend their leisure time here and also spend 

their money when they recreate.  

 

Our governor, Phil Scott, and you legislators, are aware of the importance 

of these assets, and today’s event is a testament to your commitment to 

working together to invest in & nurture our outdoor resources. 

And those Vermonters whose livelihoods depend on them. 

 

There’s Hard News too 

 

●​ Workforce. It’s no secret that, as a rural population, employers in our 

state are competing for workers.  And workers who live within a 

reasonable distance to a job that must be done in person. 

 



●​ Housing in resort towns.  Naturally, that’s where a lot of the jobs 

related to the Outdoor Recreation industry are located.  As all of you 

know, real estate prices in resort towns are usually out of reach for 

local workers and rents are unnaturally high, so workers must 

commute to those resort - town jobs. 

○​ From experience, we’ve interviewed skilled ski & bike shop 

technicians from as far away as California.  People who wanted 

to move to Vermont to work in a shop because of the quality of 

life here.  They had skills & experience that we were excited 

about.  When we tried helping them find a place to rent, the 

closest affordable places were about 45 minutes away. Which is 

rough in the winter, especially with early & late shifts. As a 

result, none of those people ended up working for us. 

 

●​ Skilled technicians in our industry.   This is where climate change and 

the skilled workforce subjects intersect. 

 

●​ Climate change has been shortening our winters and often 

devastating the mid - winter weeks when we get long stretches of 



warm weather & rain.  Business owners are forced to cut costs during 

those bad winters due to a dramatic lack of customers.   

 

●​ Aside from the cost of inventory, our biggest expense is our payroll.  

The year of the 2023 flood, we had just invested in starting a bike 

shop to help mitigate the risks of exclusively being a ski shop while 

winters continued to be unpredictable. We hired & trained bike 

technicians, invested in bike tuning equipment and a fleet of bikes for 

sale & rent.  When the flood hit, there were virtually no visitors to 

Ludlow that entire summer.  In both scenarios, Shon & I kept our staff 

on for their regular hours and paid them out of our own savings & a 

costly Line of Credit just to keep them from leaving the industry. 

 

●​ That’s how fragile this industry is.  And we know of people in the ski & 

bike business who, despite their passion for it & their advanced skills, 

have left the industry because they can’t depend on a predictable 

income. 

 

●​ So how do you get new people to enter the industry?  Or young 

people who are facing an uphill battle to become first home buyers? 



 

●​ For one: Training.  Thanks to VOBA & State funding we’ve seen the 

first of its kind bike mechanic & ski technician training in our state.   

We personally were involved in launching the first VOBA training 

sessions which, to date, have benefitted 60 employers and 116 

outdoor professionals. We’re encouraged that the demand for skilled 

employees is being filled more readily and cultivating careers in ski & 

bike service.  Even more exciting is the synergy between Vermont’s 

technical schools and these training sessions, giving young people a 

chance to get hands-on experience before entering the job market. 

 

●​ This is where public funding for workforce training and support for 

small businesses is essential to our vitality.  Paying liveable wages 

and rewarding employees for professional development & longevity 

with our company is becoming more & more challenging. When we, 

as business owners who rely on suitable weather for skiing & biking, 

cannot depend on a solid income, it’s risky to raise wages - we never 

know if the increased payroll will be sustainable or if we’ll be able to 

keep all 28 people working at The Boot Pro.   

 



 

 

BACK TO THE GOOD NEWS 

 

●​ The Outdoor Recreation community is strong.  Non Profit 

organizations like Vermont Mt Bike Association, Catamount Trail 

Association, VAST and many others have grown stronger over the 

last two decades.  State funding for trail systems has expanded - 

helping them modernize to accommodate all levels of participation 

and be sustainable when floods occur. 

 

  

●​ In short, if I were to sum up some of the ways that the State could 

help support small business and break this cycle of volatility it would 

be: 

 

○​ Help small businesses financially when climate related disaster 

strikes.  Not just to repair physical damage, but to help with the 

financial burdens that come with those disasters.  A program 

like BEGAP could be modified to help cover our overheads 



during a crisis and ensure that we can keep those trained and 

experienced employees for the long term. 

 

○​ Support, in every way possible, the organizations who so 

diligently design, build & maintain the amazing trail systems in 

Vermont that attract new Vermonters & visitors. 

 

○​ Continue to put State resources into marketing Vermont's 

outdoor activities & local businesses in every community -  

many of which are wonderful: Rain or shine. 

○​ Please don’t add any more taxes to small businesses.  We can’t 

afford them. 

 

●​ The fact that we’re sitting here and you’re listening to these 

testimonials makes me optimistic for the future of Outdoor Recreation 

despite the challenges. Thank you very much for your continued 

support of the Outdoor Recreation Economy. 
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