Forensic Facility

Jenney Samuelson, Secretary, Agency of Human Services
Nicole DiStasio, Director of Federal Policy & Strategic Initiatives

»~~ VERMONT



Implementation activities are on schedule to
meet statutory deadlines.

Interagency governance structure established
with defined workstreams and agency leads.

OVG rall Status Workstreams underway:

Emergency Rulemaking
Legislative Feasibility Report
Public Engagement

Medical Director Planning
Facility Planning & Operations
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Progress Since the Session Ended:

« Established interagency team (AHS, DMH, DAIL, DOC,
VDH).

« Completed rule outline and assigned drafting

Emergency responsibilities:

. DMH is leading development of the clinical provisions, with DAIL and
VDH-DSU providing expertise on substance use disorder, intellectual

|
Ru I e m a kl n g and developmental disabilities, traumatic brain injury, dementia, and

other specialty populations.
. DOC leading operational development.

 Reviewing competency restoration models and rules
from other states to inform Vermont's approach.
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Progress Since the Session Ended:

« Began operational planning for the interim competency
restoration program in consultation with Wellpath,
drawing on experience from existing facility-based
competency restoration programs in Maine, California,
Pennsylvania, and other states.

Operatl Onal Evaluating housing and classification approaches for

P I an n i n individuals ordered into the program, including whether
g a distinct correctional classification will be needed.

« Initial planning anticipates housing decisions will be
individualized based on clinical and security needs.

e Assessing facility modifications needed to support
clinical programming, such as dedicated treatment and
meeting space.
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Public Meeting on Wednesday August 26" from noon-2
« Public stakeholder meeting planned for this month.

« Stakeholder list are being finalized for outreach,
iIncluding announcements on the DMH website,
Department of Libraries calendar, and agency
distribution lists.

« Feedback will inform emergency rule development

P u b I i c before submission
Engagement
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https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeet%2F249164843143775%3Fp%3DRtl955rCTGbAtEtzNn&data=05%7C02%7CNicole.Distasio%40vermont.gov%7C79978fcedc3c4f36146808deebee27fc%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C639207605312756340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CCO7fAmbjPJg7zjfho8IFu1gj9R%2Fd2i5%2BWouIoXmvIQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeet%2F249164843143775%3Fp%3DRtl955rCTGbAtEtzNn&data=05%7C02%7CNicole.Distasio%40vermont.gov%7C79978fcedc3c4f36146808deebee27fc%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C639207605312756340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CCO7fAmbjPJg7zjfho8IFu1gj9R%2Fd2i5%2BWouIoXmvIQ%3D&reserved=0

Progress
» Report framework established.

Leg i S I ative  Initial report sections include:

* Current Vermont system

Feas I b I I Ity * National models
 Facility feasibility
Re p O rt « Workforce
» Operations
» Fiscal considerations
» Legislative recommendations
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Emergency Rulemaking

+ Continue drafting the clinical and operational sections of the emergency rule.
* Integrate research from other states and operational planning into the draft.
Public Engagement

+  Conduct the required public stakeholder meeting in August.

* Incorporate stakeholder feedback into the emergency rule.

Legislative Feasibility Report

N eXt Ste s + Continue development of the feasibility report, including facility, workforce, operational, and
fiscal analyses.
Medical Di
(through January 2027) edical Director

+ Continue planning for the Medical Director position and associated implementation needs.
Upcoming Milestones

* August 2026: Public stakeholder meeting and Joint Legislative Justice Oversight Committee
update.

*  November 2026: Statutory progress update to the Committee.
« December 31, 2026: Emergency rule due.

« January 15, 2027: Legislative feasibility report due.

August 4, 2026 | 7 /\?-\V ERMONT
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