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Topic Areas for Discussion

MOUD Overview
e History of MOUD (formerly “MAT") in Vermont correctional facilities
o Act 176 of 2018

e Unique challenges of providing MOUD within correctional facilities

Current System
e Unigue monthly patients (Dec. 2024): 844
e Overall prescription continuity (Dec. 2024): 97%
o MOUD continuity in community for sentenced population: >90%
e Provider development and local expertise
e Reentry planning

e Wellpath case management, Turning Point coaches, Open Ears, nonpharmaceutical
interventions

Future vision
e New MOUD policy

Department of Corrections | Page 2


https://legislature.vermont.gov/Documents/2018/Docs/ACTS/ACT176/ACT176%20As%20Enacted.pdf

DOC Behavioral Health for SUD

All programming offered by rostered behavioral health specialists oriented to
co-occurring mental health and substance use disorders (SUD):

e CBT: Cognitive Behavioral Therapy
e DBT: Dialectical Behavior Therapy

e SAMHSA curricula: Anger management, the Matrix, Integrative Change
Therapy

e Seeking Safety: Trauma-based program
e Start Now: Gender-specific, corrections-based

e Smart Recovery. Focuses on coping skills, common community
evidenced-based curriculum
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DOC MOUD/MAT Case Management

Health provider provides more than simply medication but full suite of
wrap-around services and care coordination from intake, including:

e Intake: Community medication confirmation, obtaining records, MOUD
needs assessment

e During incarceration: Dosage adjustment assessment, Opioid Treatment
Provider (OTP) coordination for methadone patients, lab monitoring,
connecting with patients at high risk/potentially diverting

e Release planning: Clinic identification and appointment scheduling,
transportation planning, recovery resources identification, recovery group
planning, individual relapse prevention planning
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Future Vision

e De-stigmatizing OUD for staff, incarcerated individuals

o Increased training for staff

o Culture changes

e Wrap-around recovery services (Turning Point Peer Recovery Coaching,

Wellpath SUD and counseling services)

e Transitioning from punitive to therapeutic responses

e New MOUD policy
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New MOUD policy

e Aligns MOUD with 2020 American Society of Addiction Medicine
(ASAM) guidelines

e Updates dosing

e Provides tools for addressing aberrant behavior in a therapeutic

manner rather than punitively
e Creates option for higher dosing needs in line with SAMHSA guidance

e Provides a path to treating withdrawal with agonist therapy

(buprenorphine) directly

a. DOJ guideling, but few corrections systems following
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Questions?
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Contact

Isaac Dayno
Executive Director of Policy
(802) 793-4392 . isaac.dayno@vermont.gov

Haley Sommer
Director of Communications & Legislative Affairs
(802) 793-9075 . haley.sommer@vermont.gov

Constituent Services
ahs.docconstituentmanagement@vermont.gov
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Appendix
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Intake & Screening

Facility Admission

Security booking begins process

Initial Receiving Screening
Within 4 hours of booking

Initial Health Assessment
Within 7 days of booking

O Additional Mental Health &

Substance Use Assessment

Within 7 days of booking and as determined
appropriate by screening & assessment

Dental Examination
Within 30 days of admission
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DOC Strategic Plan

Vermont Department of Corrections
Roadmap to 2030: Mission-focused, values-driven

STAFF AND STAFFING

Build a sustainable correctional workforce that invests
in professional growth and staff wellbeing.

HEALTH AND WELLNESS

Achieve a holistic health and wellness system to
improve outcomes for incarcerated and supervised
individuals.

DIVERSITY, EQUITY, AND INCLUSION FOR A
JUST SYSTEM

Advance diverse, equitable, and inclusive practices into
all that we do to achieve a just corrections system.

Strategic Plan Goals

STAFF AND STAFFING

Build a sustainable GOAL 1: Staff are empowered by a workplace cultivated to embrace and

correctional workforce that support the full spectrum of individual experience and identity.

invests in professional growth ; 5 :

aund staiT wellbelig: GOAL 2: By 2030, staffing levels and staff retention are optimal and sustainable.
GOAL 3: Roles and processes are optimized to enhance staff engagement and
operational efficiency.
GOAL 4: Opportunities for professional development and career growth are

offered through a fair and transparent system.

——
8 8 8 GOAL 5: The Department provides opportunities and an environment that
promotes staff health and wellness.

HEALTH AND WELLNESS

Achieve a holistic health and GOAL 1: The Department prioritizes health and wellness as a fundamental
wellness system to improve obligation.

outcomes for incarcerated and .

v T GOAL 2: The Department engages Vermont's community members to support

health and wellness outcomes for the population we serve.

GOAL 3: Health and wellness systems and processes operate efficiently and
effectively.

GOAL 4: The Department supports and fosters holistic wellness for those in its
care and custody.

DIVERSITY, EQUITY, AND INCLUSION FOR A J SYSTEM
Advance diverse, equitable, GOAL 1: Staff recognize and appreciate the daily impact of identity and why
and inclusive practices intoall  JEDI is vital to our success.
that we do to achieve a just : : o
corrections system. GOAL 2: The De_panmems systems,_s(rumural envn_ronment. poivlmes and
are informed by f d practices, JEDI principles, and

individuals with lived experience within the criminal justice system.

GOAL 3: Supervision, andi ion services reflect the diverse
needs of the people we serve.

GOAL 4: JEDI: i inci are into all
processes and retention efforts to equitably serve every staff member.

Modernize systems, GOAL 1: Vermont's correctional system employs modernized systems,
structures, technologies, structures, technologies, and processes

and processes to achieve

the nation's leading model of GOAL 2: The Department cultivates meaningful partnerships to advance
i and restorative practices

GOAL 3: Modernization is embedded within each strategic initiative and
advances innovative, efficient, evidence-based, and data-driven solutions
Department-wide.
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VISION

We create safety and
equity by seeing potential,
supporting change,

and serving communities.

MISSION

We lead through

innovation
We advance
restorative justice We Su‘ljlport staff
practices weliness
We cultivate We create
meaningful rewarding
partnerships career
opportunities

We provide
justice-involved
individuals with
opportunities for

self-improvement

We ensure our
facilities and field
offices are safe,
secure, and healthy

VALUES

Accountability
We, individually and collectively, act in accordance with
our mission and values in service to our vision.

Collaboration
We succeed when we have diverse
and equitable partnerships that include our communities
and the people in our care and custody.

Compassion
We treat everyone with respect and dignity
and respond empathetically to people’s lived experience.

Equity
We address systemic barriers that hinder
opportunity and use fair and impartial decision-making.

Innovation
We use evolving research from diverse communities to
identify, develop, and implement effective practices.

Integrity
We practice our values in an honest and transparent way.

Safety
We create an equitable culture of physical,
emotional, and material wholeness.
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