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VERMONTERS
FEEDING
VERMONTERS
(VEFV)

Vermonters Feeding Vermonters
provides fresh, local, nutritious food
to people facing hunger, strengthens
the state economy, provides security
to Vermont farmers, and reduces our
environmental footprint.

Photo Credit: ACORN VT (Middlebury)



GUIDING PRINCIPLES

A Everyone inVermont deserves equitable access
to fresh, local, nutritious and culturally
meaningful food.

A Neighbors may see better health outcomes if
they have access to and eat fresh, local food.

A Farmers have more financial security when they
can count on purchases of food through this
program.

A Our food system is strengthened, and our
economy benefits when we keep our food
dollars instate, rather than purchasing food
elsewhere.

A Our environmental footprint is reduced
because the food is sourced and served locally.

Photo Credits: Upper Lefi Fairfield Community Center Association (Fairfield), Upper R&jktealthy Roots Collaborative (Sheid)
Lower Left: John Graham Emergency Shelter (Vergennes), Lower&ightcester Community Food Shelf (Worcester)



VFV PROGRAM GOALS &
STRATEGIES

A Purchase a diversity of fresh, nutritious locally produced
food.

A Work with a variety of farms of different scales and
across many regions of Vermont.

Pay a fair price to farmers.

Provide farmers with largecale contracts that provide
them increased security of predictable sales, volumes, and
prices.

A Be a committed partner that is flexible and responsive to
the needs of Vermont farmers.

A Provide grant funding to Vermont Foodbank partnering
agencies to build relationships and purchase fresh, local
food directly from small to midsized Vermont farmers.

A Seek out creative partnerships with BIPOC
communities, farmers, and other communities that may
be disadvantaged or underserved.

Photo Credit: Uppei@ Federated Church of Rochester (Rochester), Laivi@ichmond Food Shelf & Thrift Store (Richmon



VFV SPENDING
2018-2025

VFV SPENDING

$9.5 MILLIONTOTAL SINCE 2018
$3,000,000

$2,500,000

$2,000,000
$1,500,000
$1,000,000

$500,000

$
FY2018FY2019FY2020FY2021FY2022FY2023FY2024 FY2025

Photo Credit: Just Basics (Montpelier)



VFEV #FARMS
2018-2024
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VFV #CROPS
2018-2024

# OF TYPES OF
CROPSPURCHASED
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OVERALL VFV
PROGRAM IMPACTS
FYZ24

A $2.38 Millionin purchases

A 1.4 Million Ibs.
fresh local foods distributed

A 299farmers and food producers
Producers in all 14 Vermont counties

A $3.8 Million is the estimated
contribution to the Vermont
economy **

** Based on largescale wholesale food purchasing research conducted by
Center for Rural Studies at UVM, every dollar spent on locally produced fo
contributes an additional 60 cents into the Vermont economy.

Photo Credit: Castleton Cares (Castlet



VFV PROGRAM
COMPONENTS

1. LargeScale Wholesale Purchasing

2.  Mini-Grants toVermont
Foodbank Partners

3. Farm Share CSAs of Culturally
Responsive Food

Photo Credit: Neighbors Helping Neighbors (St. Johnsb



LARGE SCALE
WHOLESALE
PURCHASING FY24

A $1.74 Millionin purchases

A 22+ Large Scale Farm Partners
A 39 Types of Produce

A Varietyof Protein / Dairy

A 300+ Vermont Foodbank Network
and Community Partners supported
statewide distribution via Food
Shelves, Meal Sites,Veggie Van Go
School and Hospital sites, SASH
and via other community partners.

Photo Credit: Rally



LARGE-SCALE WHOLESALE PURCHASING:

FARMER IMPACTS

alt feels really good t

our food is going to Vermonters and
staying within the statese

ng with you, VYV

A 100%oof participating growers reported

increasedtabilityrelated to selling large
reliable quantities anidcreased gross sales.

aBy wor ki

Increasing the amount of our product
thatgoes to food insecure familiese

A 100%of participating growers reported

increased amount of foging to families
with limited incomeand/or who struggle

with food insecurity.

A 92% of participating growers reported )
increased amount of foodat their business @+/.1,7,

sells/keepén Vermont. HESE (N .

***data collected from 22 VFV large-scale produce farmers. I
Photo Credit: Vermont Fo



LARGE-SCALE WHOLESALE PURCHASING a
FARMER IMPACTS

A AA surereas$enabl aea price. a&

a T hstabilityof knowing that we can sell significant
amounts. e

a T hefficiencyt hat comes with these

ablaeslso hireanother fulltime person and plan for

al
t hat . e

A &Weeéve probabl y adeagsibdewal i n s &8

started the program. e

A aAl |l owed us tequipmemitkatjgst makes t h a
farming moresustainableaze

A AYoueéer e on ereliabfec U fhteo mMmeorss . &

** Quotes fromVFV largescale produce farmers

Photo Credits: Upper Intervale Center (Burlington), LoweérBurke Senior Meal Site (West Burke



VFV MINI -GRANTS
FY24

A 156 Network and Community partners
received minigrants to purchase local food.

A $500,00Qdistributed in mirigrant funding

A 80%reported spending additional funds on
local food

A $296,664 additional funds spent

A 52% reported that donations from farms
increase@s a result dhis program

A 281farms and producers engaged

A 76 different crops purchased

Photo Credits: Upper Lefi Retreat Farm (Brattleboro), Upper RightWashington County Mental Health (Montpelier)

Lower Leftd NewStoryCenter (Rutland), Lower Righé Castleton Cares (Castleton)



VEV MINI-GRANT
COMMUNITY IMPACTS

aOur Food Shelf participants simply appreciateopgortunity to
have fresh local food’ hey know about proper nutrition. A single
mot her of 3 children shared: ¢When
foods fromlocal farmsl feel like | amnourishing my childremot
si mply f e edaSouthgBurdingtennioad Slaelf

aThis grant is stunninghe way itweaves the community
togetherand deeplysupports all partiesrom the farmers to

the kitchen right to the children's mouths! My favorite

moments are when carrots are served and classmates ask the
ki ddo, [whose] fArmeé |tyh e suen sy otulre
carrots2 S o & Whe &arlard School

al Thi s p vitalgoroar nufal comamunityThe
dignity provided to both the grower and the end user is
so beautiful. Oulocal providers need the incomend our
local people need the quality fooee

a Grafton Community Church

Photo Credits: Upper Vermont Farmers Food Center (Rutland), Middlelealthy Roots Collaborative (Sheldo
Lower 8 MaguamBay of the Missisquoi (Swanton)



VFV MINI-GRANT
COMMUNITY IMPACTS

aVermonters Feeding Vermonters is a wonderful
program that has benefitted our Food Shelf and
our community. Not only does it allow us to
provide highquality, fresh food& our clients
while simultaneouslgupporting local farmshe

VFV program also connects our Food Shelf, both
our [volunteers] and our clients, with our
neighbors who operate local farms. Toeging

of connections within the community has made a
genuine difference for our Food Shelf, our clients,
and our farm partner§.he VFV program creates
what is best described a%vatuous circle",
wherenot only are all the individuals involved
better off, the community is as wellhe VFV
program is a wonderful idea, wakecuted. Our
community is grateful f o

a Reading West Windsor Food Shelf

Photo Credit: Retreat Farm (Brattlebo



Photo Credits: Upper Left NewStoryCenter (Rutland), Upper and Lower RightGrateful Hearts (Manchester)
Lower Left- Slate Valley Cares (Fair Haven)

VFV MINI-GRANTS
FARMER IMPACTS

aThis is so helpful to us and osmall farnstand. Bysupporting
usand encouraging your clients to access healthier food items
you'remaking the community better for all of W8e hope to
continue working with you every year and support the mission
of this grant."Emma LeeBenmontAve Produce

a .The.grantallowed us a viablmarket, that was close to home
valued our produce a fair priceand purchased what we had the
most of to sell. Ilhelped our business stay viableing such a

tough economic year. To top it all off, we were providilogal,
nutritious, anddelicious food to people in our communityat also
really need help. | couldn't think of a bettgartnershipl feel
fortunate and proud to be a part of this grant. Thank you again for
t hi s o pp beathar The Darby #&arm

"I have loved working with Neighbors in Action! They have amazing
volunteers and staff who reatlsre about their communitgnd providing
fresh, quality food for those who are struggling to meet nedsng been
a part of this grant program for several years now, it has really helped
support my bottom line by giving me flexibility what | choose to bring,
reducing waste on the farand helping support our mission sérving our
community” - Jessica, Wilder Farm



FARM SHARE CSASOF CULTURALLY
RESPONSIVEFOOD FY24
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Photo Credit: The Janet S. Munt Family Room (Burlington)

Results

A 595 CSA shares of culturally responsive
produce for New American families,
migrant farm workers, etc.

A 1563people served through these
projects

A $138,900spent on produce
and protein



FARM SHARE CSAS
OF CULTURALLY RESPONSIVE FOOD

FY24 Projects

A Box of Resilience Shas@& Newfane
SUSUCommUNITY Farm

A Migrant Farmworker CSA SharésNortheast Kingdom
Craftsbury Food Shelf

A Migrant Farmworker CSA SharesVianchester
Community Food Cupboard

A Goat Projectd Chittenden County
CVOEO/Feeding Champlain Valley

A Culturally Responsive CSA for New Americaagurlington
Janet S. Munt Family Room

A Culturally Responsive CSA ProjectAddison County-
CVOEO/Feeding Champlain Valley

A Culturally Responsive CSA ProjectChittenden County

»
™, %

CVOEO/Feeding Champlain Valley | i 34 19




FARM SHARE CSAS
COMMUNITY IMPACT

aThe 2024 season of SUSUés Box
program exemplifies the poweraimmunity centered

agriculturde o nour i sh, connect, and empé&

season saw significant advancements in production and

growing space.We transitioned to five new, expansive plots

in the lower field, which allowed us to dedicate the Circle

Garden to flowers, medicinal herbs, and African American

heritage c¢r ops U fodlas medignenmi t ment t o

remai ned at the heart of our CSAUThese efforts not on

deepened our membermt@alsscconnecti on to the | and

fostered selfufficencyandcultural reclamationaying the

foundation for an even more vibrant and resilient fut.
- SUSU Community Farm

Photo Credits: SUSWCommUNITY Farm (Newfane)



