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• Coordinate 
Implementation 
Across All Sectors 



• Work closely with MAAP to Prioritize 
Implementation via Tactical Basin Planning

• Tactical Plans are the 
implementation vehicle for 
the Lake Champlain TMDL

• 15 Planning Basins 

• 5 Planners

• Plans revisited every 5 years



Natural ResourcesTransportationAgriculture Commerce & Comm. Dev.

Agencies of Administration

• Provide Administrative Support the 
Clean Water Fund Board



• Manage Clean Water Funding

Federal

Private
Local

State
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• Manage Clean Water Funding



Vermont New Clean Water Fund
Uses Existing Programs to Implement Projects

Vermont 
Clean 
Water 
Fund

• Best Management 
Practices

• Equipment Assistance
• Agronomic Practices
• Partner Education 

Programs

• Better Roads
• Transportation

Alternatives

• Ecosystem Restoration
• Technical Assistance
• LoansPrivate 

Donations

Impact Fees

New 
Revenues

DEC

VTrans

Agency of 
Agriculture

ACCD • LiDAR Mapping



Financial 
Outcomes

Performance 
Outcomes

Environmental 
Outcomes

Social 
Outcomes

Clean Water 
Investment & 

Performance Report

Tracking Clean Water Restoration Activities

• Work with other Agencies to 
Track the State’s Progress



• Work with other 
Agencies to Track the
State’s Progress



• Communicate on our Progress





Within ANR outreach, WSMD-CWIP held 21 
outreach events and provided 39 hours of 

education; and 1,185 hours of education were  
received by 745 attendees

• Engage the Public







EPA approved 
VT/NY Lake 
Champlain 
TMDL which 
includes 
detailed plan 
& budget

2012

www.cleanwater.vermont.gov

6 public 
meetings & 
comment 
period

Lake Champlain TMDL and Phase I Implementation Plan Key Milestones
2011-2016

2002

2013 2015 20162014

EPA revokes 
approval of 
VT TMDL & 
began 
developing 
new TMDL

State releases 
draft 
proposal for 
restoring 
Lake 
Champlain

4 public 
meetings
on 
strategies

State passes Act 
64 to support 
TMDL 
implementation 
& tracking

EPA 
releases 
draft TMDL

3 public 
meetings & 
public 
comment

EPA 
issues 
final 
TMDL

State 
releases 
draft 
Phase I 
Plan

3 public meetings
& public comment

June 2016 Aug. 2016June 2015Jan. 2011

State 
releases 
final 
Plan

Sept. 2016

State 
Treasurer & 
agencies to 
release 
Clean Water  
Funding 
Report to 
Legislature

Dec. 2016

13
additional 
public 
meetings 
statewide
on 
strategies

2011

http://www.cleanwater.vermont.gov/


Today

Clean Water Funding Legislative Report 
Timeline & Stakeholder Meetings

6 Spring Stakeholder Meetings

16 Autumn Stakeholder Meetings

3 Business Community Meetings

2 Chambers of Commerce Meetings

1 Business Roundtable Meeting

4 Municipality-Focused Meetings

2 Agricultural Sector Meetings

1 Non-Governmental Meeting

3 State Agency Secretary Meetings 

1 Public Meeting

To Discuss Revenue Options

23 Stakeholder and Public Outreach Events, March - November



Neil Kamman, MAPP Program: 
neil.Kamman@Vermont.gov, (802)490-6137

Kari Dolan, VT Clean Water Initiative Program   
kari.dolan@vermont.gov, (802)490-6113

Vermont Clean Water Initiative

Website: cleanwater.vermont.gov/


