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SFY25 F&W Budget Overview —
by Program

Outreach

and
Education,
51,996,033

Warden Service, Administration,

Fish, $8,450,532 $7,759,021 $4,016,933
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SFY25 F&W Bud

et Overview

®
FY 2023 FY 2024 FY 2025
Actuals Budget Gov Rec
Major Object
Personal Services 20,374,037 21,567,730 22,222,550 654,820
Operating Expenses 8,008,226 7,140,027 6,668,389 (471,638)
Grants 1,080,008 936,232 853,066 (83,166)
Total $29,462,271 $29,643,989 $29,744,005 $100,016
Funds
General Funds 7,632,364 7,173,206 7,717,967 544,761
Special Funds 824,670 370,644 365,427 (5,217)
Fish & Wildlife Fund 10,795,784 10,921,090 10,418,331 (502,759)
Federal Funds 9,471,125 9,793,589 9,751,683 (41,906)
Interdepartmental Transfer 738,328 1,385,460 1,490,597 105,137
Total $29,462,271 $29,643,989 $29,744,005 $100,016
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SFY25 F&W Budget Overview

* Reductions of one-time and project _F&W SFY24 to SFY25 Budget Change
SpeCifiC expenditures from SFY?24 Excluding one-time increases in SFY24
mask upward budget pressures in SFY24-SFY25
SFY?25 Change

: . . Major Object

— In SFY24, F&W increased both special _

fund and federal fund budget lines Person.al Services 1,631,895

for specific projects totaling $1.4M Operating Expenses (19,108)
— The chart to the right shows the Grants (83,176)

change from SFY?24 to SFY25 with

these expenditures removed Total 1,529,611
— The actual upward pressure in the Funds

SFY25 budget is = $1.5M, largely in General Funds 544 761

personal services F&W Funds 63,507
— F&W budget reﬂe&ts fa 7;{9 (ilvergll Federal 816,206

Eiergizefﬁlg%\]};? decr)l gg rxlf(i:cevgrlllilnbieeﬂ Interdepartmental Transfer 105,137

cruelty work

Total 1,529,611
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SFY25 F&W Budget Key Changes

* Ongoing and other Operational Costs:

Increase of $1.12M in salaries and benefit cost across all funding sources, includes
the new FMLI and Childcare benefits

* Includes $446,220 increase for approved class RFR covering 77 position in the fish and
wildlife divisions
$299,577 base budget increase to support animal cruelty investigations now being
led by the Warden Service. Will be used to fill a vacant warden position, adding
overall capacity in the Warden Service, as well as operating funds to cover currently
unbudgeted costs related veterinary care and animal boarding

Increase for gasoline and rabies hotline management to right size budget line items

« Expenditure reductions:

Decrease of $1.4M for one-time specific projects from SFY24

Decreased equipment and vehicle budget in fish, wildlife, and law enforcement
divisions

Accelerated timeline for closure of Salisbury Fish Culture Station

Elimination of Lake Champlain International subgrant
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SFY25 F&W Budget -
Position Changes

Reassignment of three positions working out of the
Salisbury fish culture station to the Wildlife Division
to the following positions:

— Land Acquisition Assistant

— Wildlife Habitat Forester
— Assistant Small Mammal Biologist
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Significant and On-going Initiatives

Conserving and restoring hundreds of acres of wetlands along
Otter Creek, Winooski River, Missisquoi River, Little Otter Creek,
East Creek, Rock River

Supporting implementation of Community Resilience and
Biodiversity Protection Act (Act 59 (2023))

Recovering endangered Indiana, northern long-eared, and little
brown bats

Restoring lake sturgeon

Providing Let's Go Fishing programs, including events tailored for
new American population

Expanding Wildlife Management Areas, managed for a wide range
of species from moose and otter to black throated blue warbler
and black-backed woodpeckers, not to mention bees, butterflies,
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Budget Development Form
Sec. B. 702

General $% Transp $% Educat $% Clean Water $% Special $# Glob Commit $3 Federal $%  Int. Service $%  Interdept’l All other $% Total $%
Transfer $%

Approp #1[6120000000]: Support and d Services .173.206 11.291.734 3.793.589 1.385.460 29.643.989
a

Other Changes: [Please ingert changes to vour baze
appropriation that occurred after the passage of the FY24 budget]
FY 2024 Dther Changes 1] 1] [1] [1] 1] 1] 1] [1] [1] [1] 1]
Total Approp. Aher FY 2024 Other Changes 7,173,206 1] ['] ['] 11,291,734 1] 9,793,589 ['] 1,385,460 [1] 29,643,983
CURRENT SERVICE LEVELICURRENT LAW 544,761 1] '] o (507.976) [1] (41.906) o 105,137 1] 100,016
Flapnona Sanizas AT LTS a & & Fog by a FHT BT “@ 138 555 7 E54. 858
500000; Salary & Wages: Classified Emplovess B7.042 170,730 4828 21693 401.293
500010: Salary & Wages: Exernpt Emplovees
B01500: Health Insurance: Classified Ermplovess 131606 227 253 10157 26,803 495,825
S01510: Health Insurances: Exernpt Ernplovees
B02000: Retirernent: Classified Ermplovess 45,815 55,937 12,785 E.604 122,171
502010: Retirement: E xempt Employess
All Other Emplovee Fauroll Related Fringe Benefits 12 904 15 435 355 1821 33,675
504040: T Farmily & Medical Leave Insurance Premium 4,217 17.005 3874 2006 37,102
504045: Child Care Contnibubion 2 41 5,120 3444 1783
505200: Workers' Cornpensation Insurance Prernium 1672 1,897
S08000: Yacancy Turnover Savingz [1'Warden position, 12 months) 75,642
S08000: Yacaney Turnover Savings [1Biclogist position each in Fish and 38,109 88,918
‘wildlife Divisions, 3 months)
Class RFR - Approved by Classificiation 1215/23 290,485 148,813 6A16 446.220
Peduce temporary staff cost [56.315) 122,701 183,086)
Cloging Salisbury-Staff cost [317.832] 134,976 B4.967
Rdlcitional warden for animal craely v ok - personnel costs 17 548 (117 548
Contract fund source adjustment to capital (12,582
Remove one-time espenditures added in SFY24 - strategic hund bump [179.27. [340.292] [519.565]
Flemove one-time supenditures added in SFr2d - acoess ares projscts [225 0 (225 i) (450000}’
Femove one-time expendires added in SFY 24 - contracts (7.0
Additional warden for animal cruelky work - contractual costs E.000
Lo £ R fecgoLy & & a g BT TG & &
515070; Fee-tor-Space Charge LAE7
515000: Insurance Other Than Employes Benefits TP E72
S16070; Insurance - General Liability LhdE
516671 WISIOMISD 4,356
S16685: ADS Allocated Charge. EA20
513006: Human Resources Services 7541
523620: Single Audit Allocation
Increase cost of ANR stomey 16,040
lational Life lease [17.828)
Increased cost of gasaline #0000
Remove one-time enpenditures sddedin SFY24 - vehicle purchase [45.000)
Femave one-time expenditures added in SFY'24 - strateqic fund bump, [305,.300]) [292.820)
Femoue one-time expenditures sdded in SF 7 24 - operating 19,6701
Agency of Digital Services costfor message export 2500
Merit bonus: for AN regional affice point of contacts 2500
Mise operating fund source adjustment 48,6381 [174.707] 224501 [1.156]
|Reduce vehicle purchases [28.000) 128.000)
Reduce equipment purchazes (40,0001 [71.276) [26.300) (137576
Eliminate paid advertizing (50,000] (50,000,
Reduce Agency of Digital Services timesheet billing [10.000] (10,000]
Claging Salisbury-Operating cost (174.70E] (174, 706]
lditional 'w arden lor animal cruelty work - operafing costs hrikcrE] 195 974
e R & & & FEE & it fj i Fid it
Lake Champlain Intemational grant reduction (20,0000 [10,000] 130,000)
Subgrant changes 19,463 [83,720] 164.287)
Rabies hotline agreement with USDA nm mm
o
Subrotal of IncreasesiDecreases 544,761 [1] [1] 0 [507.976) [1] (41,906) 0 105,137 1] 100,016

FY 2025 Governor Recommend 7717 967 10,783,758 1.430,597 29,744,005

Department of Fish and Wi 7.173.206 [ 0 1] 11,231,734 [ 9,793,589 0 1,385,460 0 29,643,983
Reductions and Other Changes 0 0 0 0 0 0 0 0 0 0 0
FY 2024 Total After Other Changes | 7.173.206 | 0 | 0| 0] Nn.291.734] 0| 9.793.589 | [ 1,385,460 | 0| 29,643,989
TOTAL INCREASESIDECREASES 544,761 0 [ 0 (507_376) 0 [41,906) 1] 05 137 [ 00,016
Department of Fish and Wildlife FY 2025 Governor 7.717 967 [ [ 0 10.783.758 [ 9,751,683 0 1,490,597 0 29,744.005
=
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