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THE CURRENT FUNDING COVERS NORMAL COSTS AND EXPENSES TO PROVIDE 
ADEQUATE MAINTENANCE TO THE STATE HIGHWAY ASSETS. THE BUDGET ABOVE 
IS BASED ON NORMAL MAINTENANCE OR REPAIRS USING AVERAGES FOR 
WINTER AND EMERGENCY FAILURES OR NEEDS.  THE AGENCY WILL MONITOR 
AND ADJUST TO THE NEEDS AS THE FISCAL YEAR PROGRESSES FOR 
ADJUSTMENTS TO THE FUNDING NEEDS.

CONVERSELY, FOR FY23, VERMONT EXPERIENCED A MILD WINTER, WHICH 
AFFORDED THE AGENCY WITH SOME ADDITIONAL FUNDING THAT THE 
LEGISLATURE AGREED TO USE A PORTION FOR HIGHWAY ASSET MAINTENANCE.  
THIS PROVIDED ADDITIONAL MONEYS FOR SUPPLIES, PROJECTS, ETC THAT HAD 
PREVIOUSLY NOT BEEN POSSIBLE DUE TO FUNDING CONSTRAINTS.
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Fleet Value
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Typical Tandem Axle Plow Truck

CENTRAL GARAGE FLEET BUDGET PRESENTATION FY’25



Fleet Performance Measurements
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QUESTIONS??
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