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Who we are:

Vision: Employees in the Agency are empowered to Mission: Leverage people, data, and tools to create a culture of
continuously improve through problem solving and challenging continuous improvement.
the status quo.

CONTINUOUS IMPROVEMENT & TECHNICAL BUSINESS INTELLIGENCE & DATA

SOLUTIONS (5 FTE) INTEGRATIONS (3 FTE)
o Share Innovations across the agency o Developing business intelligence tools
o Developing and supporting innovation strategy to build an agency © Measure performance for the agency

wide culture of innovation and problem solving
o Operational tools

o Map and Facilitate Process Improvements _ o _ _
© Facilitate employee driven reforms to improve processes, save time, Leveraging existing technologies to meet business needs

reduce costs, and/or increase customer satisfaction in programmatic o Microsoft Power Platform and other tools
areas

o Lead the Data Governance initiative for the agency

o Guides business process documentation
o Facilitate ways to improve Data Literacy

o Proactively adapting priorities and alignment with strategic
priorities
o Enabling staff to make data-informed decisions
o Develop small business technical solutions

o For process improvement, information sharing and transparency O Coaching/mentoring

AASHTO Committees: Leadership Team for Innovation Community of Practice, Data Governance Community of Practice,
Committee of Performance Based Management

HOUSE/SENATE TRANSPORTATION COMMITTEE PRESENTATION - JANUARY 2023

PERFORMANCE



PERFORMANCE

Programs we drive:

CONTINUOUS IMPROVEMENT & TECHNICAL
SOLUTIONS

o AOT Innovates!

o We value frontline improvements to the way we do business. This
initiative, launched in 2022, is an agency wide idea repository capturing
both in process problem solving and successfully implemented, grass-
roots innovations.

o Customer Engagement Facilitations

o Our subject matter experts facilitate conversations and lead exercises
where stakeholders can identify both incremental and breakthrough
improvements by creating measurable and repeatable changes in how
they do business.

o Service Account Program

o Utilizing technology to its fullest potential in supporting data analytics
and business process refinement often requires advanced licensing and
security permissions; our team acts as an internal resource and ADS
liaison.

BUSINESS INTELLIGENCE & DATA INTEGRATIONS

o Data Governance Program

o Leading a committee to bring Data Governance best practices to the
agency. Drive and coordinate our data strategy to better inform our
decision-making process.

o Agency Performance System

o The objective of this initiative is to reduce the effort needed to manage
and report AOT ’s performance data, including over 500 performance
measures (PM), while improving its consistency and accuracy through a
single accurate compilation of PMs, dashboards, and reports.

o Agency Reporting

o Agency Factbook data content, Annual Outcomes Report,
Programmatic Performance Budget Report

o Dashboard Maintenance Program

o Maintenance of dashboards our team has created and troubleshooting
and resolving issues.
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2022 Accomplishments

Acency Wide Continuous Data Visualization and
BENLY Improvement Projects Technical Efficiencies
Initiatives :

and Engagements Realized

Right of Way (ROW)
Application

Safety Inspection — Business
AOT Innovates! Process & App Development

Contract Administration
Business Process

Federal Funds Dashboard

Agency Performance
Management System

Cyclical Bridge Maintenance

Grants Monitoring Process Dashboard

Data Governance Structure
Portfolio Management
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F&A Strategic Planning Security Mentor Reporting

Performance Team Site
revamp

Learning Management System
Reporting & Analysis
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Launch of
Employees Are Our Best

AOT Innovates! .
Source of Innovative Ideas
AOT Innovates!
B Ry “When employees share novel ideas and bring up concerns or problems,
w - organizations innovate and perform better. Employees are often the first to see
S issues on the frontlines, so their input can really help managerial decision
— making.” — Harvard Business Review, 2019

BUILDING A CULTURE OF INNOVATION

Submit Your

Ideas and
Innovations
Innovation

o Leadership
e Empowerment
e Communication g
_ | 9 \’\ Showcase
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Safety
Inspections
Project

Compliance with OSHA Standards
Achieved By Facility Inspection

Checklist for Garages and Aviation
Facilities Completed Monthly.

Problem: Historical inspection process
was done with an extensive paper
checklist that was then manually
entered into an Excel spreadsheet by
an administrator. Information was not
centralized or searchable to determine
trends over time or see when “fixes”
are scheduled.

Finding Efficiencies Through Technology:
App Development for Data Collection Using iPads in the Field

Goals and Outcomes:

) Reduce inspection process time for garage
inspectors and data compilation and reporting
time for Safety

) Increase inspector engagement_durin(f
inspections to increase data quality and safety
outcomes

1 Decrease process complexity and technical
demands for inspectors and Safety

. Streamline facilities inspection reporting to
leadership

! Define and document inspection process,
discrepancy follow-up process, roles, and
responsibilities

- Increase communication between
inspectors, Safety, and facilities after
discrepancies reported
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Finance and Administration

Finance and Administration

Projects Completed in Current SFY Last refreshed on: 1/5/2023 7~ VERMONT

District Maintenance and ... AGENCY OF TRANSPORTATION

# of Completed Projects this SFY Projects Completed On Time vs Late

Policy, Planning and Inter...

AOT Performance K= 16

56.25%

Edit
7 (43.75%) — On Time vs Late
Projects Completed this SFY By Division @ 0nTims
1(6.25%) Do ~— 9(56.25%) Ouse
3(18.75%) orea

8 (50%) ®n0T

System -

Completed Projects Details

Project Name Start Date Est. End Date Actual End Date Estimate to Actual Diff On Time vs Delayed On Time vs Late Business~
ACCO m p I |s h me nts . Agency Performance System (APS) 12/21/2020 6/30/2022 6/30/2022 0 1 OnTime AOT

Bike and Ped Project 9/2/2021  3/23/2022 3/23/2022 [ 1 OnTime None

CA Agreement Cl 7/21/2020 9/6/2021 9/9/2021 3 1 Late Contract
- D eve | 0 p ment Of Pe rfo rmance CA Grants 1/3/2022  7/1/2022  3/29/2022 24 0 On Time Contract

Cyclical Bridge Maintenance Dashboard 1/1/2022  4/1/2022 4/7/2022 6 1 Late Technica
\YEIE! geme nt Syste m Portal. Dashboard SOP 3/9/2022  4/29/2022  4/22/2022 7 0 onTime Performs

Data Governance Steering Committee Facilitation 9/10/2021 6/30/2022 &/29/2022 -1 0 OnTime AOT

Employee Asset Tracker 2/25/2022 5/20/2022 5/20/2022 0 1 On Time AOT
-Development of Performance bkt X co e s

otal

0 Management System dashboards. : 2
O
< Management System App.
= Finance & Administration 10
= -Up next: Integrating these dashboards
E_) . P & . & District Maintenance & Fleet 3
oz into decision-making processes and
E enhancing the dashboards as required. Highway 4
Policy, Planning and Intermodal Development 4
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Cyclical Bridge

total cost for each maintenance activity.

-Data cleansing resulted in higher quality
data input, ensuring accuracy.

. . . . . . —\f ]
. This report is currently showing Total Cost for all activities during the 2022 CY Ve \ ERMOI\T
I\/I a I nte n a n Ce AGENCY OF TRANSPORTATION
Type Q
H ) ;
o $2’735’516'41 [ Running Total ] [ Total ]
D a S h b O a rd Trackable — ®This Year ®Last Year 5 Year Average 3033 31.34K
( Total Cost ) . Asset Count Total Hours
[ Total Hours ] g
Enhancements ) 1
[ Number of Bridges ] <
Activity & f:'
Applying Preservative Materials 2 2m
. [] Bridge Sweeping g
Accom p||Sh mentS: Brush Cutting Around Bridges £
Crack Sealing Bridge Decks @
. Greasing Bearings/Beam Ends i:'_ im
-Reallocated one FTE by reducing manual Washing Bridges g
process. 2
om
Jan 2022 Mar 2022 May 2022 Jul 2022 Sep 2022 Nov 2022
. Y
-Enhanced Power Bl report to help with Region, District.2 -
Operational activities Al Total cost yearly comparison @ Lahor Cost ® Material Cost ® Equipment Cost
he @Total Cost @5 Year Average Total $1.05M (38.55%) —
Automated “week| t7 o i
communication ot bridge maintenance g .
= o & O O ° il - s B
= activities completed. 2012 2014 2016 2018 2020 2022 $0.17M (6.06%) — — $1.52M (55.39%)
2 . . . . Year 3,
o -Included financial data to he|p visualize (2012 ) 2013 J( 2014 ) 2015 ) 2018 J[ zor7 (2018 J( 2019 ) 2020 J( 2021 (2022  J( 2023 ]
@)
L
(a'es
L
('
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Performance
Section - Portfolio
Management

Accomplishments:
-Defined Common Language

-Implemented a single Technical solution
for Weekly Report and Portfolio
dashboard

-Resource allocation and prioritization:
improved planning tools for what our
team works on and when

-Dashboard portal provides transparency
to customers and partners

Up next: more accurate project tracking
with a technical solution and ways to track
progress on our programs

©

Last refreshed on: 12/27/2022

Go to

Status

Status of Projects

active [N -
on-told [ :

Approved - In ... . 1
Under Consid... . 1

FY Completion

Status.1

Performance & Strategic Initiatives Project Status Dashboard

Calendar Year
Completion

23

AOQT SrarieiciNmaves

Project Details Project Weekly Project Milestones Projects Active and
Update Queued
Buttons

Projects Staffed

Current Sprint

Intemnal Project
—

Enterprise 12 —

Project Types

8

__ Engagement
17

Phases

Project Phase (Calendar Year)

ProjectType @Engagement @ Enterprise @ Internal Project

Closed [

Developing/ Executing

-
- ~

Stabilizing/ Checking 2 4
Initiation

Planning ) 3

Conception 2
Maintenance/ Change Mana... 2
Closing 1

II
w

(=]
L

10 13 20
Count of ProjectType

Projects by Division/Business Unit
Engagement Enterprise Internal Project Total

Highway, PPAID
Highway
F&A, Highway, PPAID
E F&A
VTTC
PerformanceFinance
Operations
Performance
Finance
OperationsPerformance
Finance Operations
Contract Admin
Audit
ACT

Total

5
1
16
4
2

F O N I SR ST

1 1
5
1

- 0

_ WA N NN
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=
/\'\VERMONT Home A-ZBrowse About Maintenance  Policy, Planning & Research  Finance & Administration =~ Highway  Rail  Aviation  PublicTransit DMV  Publications and Maps = Working with VTrans

AGENCY OF TRANSPORTATION

P i€ Yy ORI
5

Current Road Conditions bl /- : ' i Highway Maintenance LA, 3 < Projects

Road Weather Information Stations Highway Closures Project Map

Plow Finder Maintenance Work Current Vrans Projects

MNew England 511 Maintenance Districts Find a Project

Pavement - . Bridges

Bridge Inspection Reports

Rail Crossing Inspection Pavement Conditions Map

Rail Asset Inventory Historic Pavement Conditions Bridge Inspections Map

Rail Clearance Pavement Performance Report Rail Bridge Bridge Inspection

3

https://Viransparency.Vermont.gov

~~ VERMONT

AGENCY OF TRANSPORTATION



https://vtransparency.vermont.gov/

Planned Work - 2023

» AOT — Innovates! (Continuation) » Data Governance and Data Literacy

» AOT — Continuous Improvement Network » Enhance the performance measurement
system we have built to allow for more data

» F&A Strategic Priorities Planning informed decision making

»Baseline, execution and tracking
» Project to migrate Classic to Modern

» Aviation Contracting Project SharePoint for agency documentation
» Project Financials » Process Improvement and Technical
Solutions across the agency — Increase

» Change management of customer

efficiencies
engagements
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