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Role & Responsibilities

Council Chair

e Chair of the Council and Executive committee

e Liaison between whole Council and Vermont Afterschool

e Helps set goals and objectives for Council and helps plan
agendas for future meetings

e Helps facilitate SYC Meetings

e« At times act as a spokesperson for Councill

e Works with subcommittee chairs as part of Executive
Committee

e Helps motivate and encourage Council

e Helps set agendas as part of the Executive Committee

e Facilitates subcommittee meetings

e Lialson between subcommittee and Executive Committee
e Expert on their committee

o At times acts as a spokesperson for their Committee



Role & Responsibilities

Executive Committee

« Made of Council Chair and Committee Chairs

e Helps set the direction, goals, and objectives for the
Council (within the scope of the bill, budget, and capacity)

e Helps plan for future meetings and set agendas

e« Could be called upon to be spokespeople for Council or
Committee



