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CIS Funding Request for BAA ‘23 
Caseload Increases Means Projected Underfunding for FY23 
 
THE ISSUE AND WHY IT MATTERS 
Children’s Integrated Services (CIS) maximizes young children’s health, development, and 
learning by providing individualized support to families and early care and education programs. 
These essential and federally-mandated services are designed to improve outcomes for at-risk 
children and families and lessen, if not eliminate, the need for future services that are costlier and 
less efficient. Over the last 12 years, CIS has successfully delivered services and support to 
thousands of Vermont families.  
 
By fully funding CIS and paying providers enough to cover the actual cost of services, the state 
of Vermont will save seven to ten times that amount as a return on investment by preventing the 
high cost consequences of childhood trauma in adults including incarceration, chronic medical 
conditions, substance abuse, and suicide. 
 
While the effectiveness of the program is well established, CIS had been level-funded until 
recently. The Legislature has shown their support for CIS over the last two years by increasing 
program funding that would, in theory, allow for the CIS “per member/per month” (PM/PM) 
case rate to be much closer to the real costs for providers. However, rising caseloads are 
lessening the impact of that planned case rate increase, since program funding has to be spread 
over a larger number of families. 
 
INCREASED CASELOADS ARE STRAINING THE FUNDING FORMULA 
The Child Development Division (CDD) of the Department for Children and Families (DCF) 
negotiates an annual contract with CIS providers to allocate available resources throughout the 
statewide system. Funding allocated to CIS for FY23 was projected to allow for an increase to a 
$650 PM/PM case rate.  
 
But through contract negotiations this fall/winter, providers learned that the increased statewide 
CIS caseload is undermining the intended increase. The funding for CIS for FY23 was based on 
providers serving 1507 families per month across the state. While caseloads are fluctuating 
month-to-month, the monthly caseload over the last few months has gone as high as 1657.  
 
The monthly caseload average for Jan.-Sept.’22 is 1575. This trend is expected to continue. 
 
FY23 BUDGET ADJUSTMENT FUNDING REQUEST – $265,200 
Without increased funding for the current fiscal year, either not all families in need will be 
served or reimbursements will not match the intended levels. The PM/PM level that the 
Legislature intended to fund will not be possible. 
 
Based on current data, a funding increase of $265,200 in FY23 is needed in order to fund the CIS 
system at the $650 PM/PM level at the expected actual caseload. This represents the difference 
between 1507 and 1575 for the current CIS contract, which runs from January-December ’23. 
 
ALLIANCE MEMBER/LEAD ORGANIZATIONS: Vermont Parent Child Center Network 
and Winston Prouty Center for Child and Family Development 
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