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Key OSB Principles

e Customer focused

e Data Driven

e Use existing footprint
— Efficiency
— Preserving capacity

e Safety

e Multimodal

e Cross-jurisdictional




Key Initiatives

* Development of Data Analysis and
Production Section

* Revamped Highway Safety
Improvement Program (HSIP)

* Data-driven, solutions focused on where
the problems are

* Improved Traveler Information System
via V1511




Highway Safety Improvement Program (HSIP)
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Data Driven Funding Allocation
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Transportation Management Center & ATMS/511
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* 24/7/365 Operational Awareness, Warning, Maintenance Support
*Greatly enhanced public support tool: navigation, data layers, camera access

*Key element of AOT’s Emergency Response profile




Objectives for Typical Operating Conditions

e Every Day

— Provide timely and accurate traveler
information

— Optimize the operation of existing traffic
controls (signals, signs, lines) to reduce
delay

e Challenging Weather

— Use technology to better manage snow
and ice control




Objectives for Unanticipated Travel Disruptions

—Provide timely and accurate traveler
information and advance warning

—Develop/improve situational awareness
of real time operating conditions

—Quickly deploy response/mitigation

—Minimize duration of travel restrictions
and closures

—Reduce potential for secondary crashes




State Highway Safety Office

* Media Campaigns

 Law Enforcement Liaisons, Impaired
Driving

* Coordinator, Traffic Safety Resource
Prosecutors

=

* Drug Recognition Expert (DRE) program

* Vermont Forensic Laboratory Program
* Education

e Distracted Driving

* Data
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High Crash Locations 2012-2016 Interactive Map
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Impaired Driving - CEA 6 | Last Updated 12/23/2022

About the Critical Emphasis Area
Background ()

While there has been progress in reducing major crashes in
this area, impaired driving was still reported in over 20
percent of all major crashes in Vermont between 2016 and
2020. With the continued efforts of various entities, this
number can be further reduced.

Definition [
Operating a vehicle under the influence of medication,
drugs, and/or alcohol.

Objective

Reduce the rolling 5-Year-Average of Fatalities and Serious
Injuries Resulting from Impaired Driving Crashes by 15%
between 2022 and 2026.

5-Year Avg of Fatalities & Serious Injuries
2022 as of 12/23/22 vs. 2026 Target

2026 Target

79

|
95

2022 5-Y¥r Avg*

+21% a

% Abowve Target

2022 data is complete through 12/23/22

The Strategic Highway Safety Plan is a five-year plan put together by the State Highway Safety Office. The static nature of the plan does not always give planners and policy makers the up to the minute data

Fatalities & Serious Injuries

Impaired Driving Fatalities & Serious Injuries
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needed for decision making. The OSB Data and Analysis team created the SHSP Dashboards to address these issues and to provide accessible, continuously updated data around the clock.
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Traffic Signals & ITS
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Questions?

Joshua Schultz, PE
Operations & Safety Bureau Director
Joshua.Schultz@Vermont.Gov

(802)371-8133
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