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Section Activities

Policy Planning & Intermodal Development Division Administration
• Division Director’s Office and Administrative Support
• Operational costs

Policy & Planning Section 
• IIJA Implementation (mandatory planning requirements, rulemaking, support for Highway and 

Rail & Aviation Bureau programs)
• Federal bill review monitoring and analysis
• Executive staff support
• Transportation Equity Framework
• Legislative monitoring, bill review management, support and studies
• Agency Strategic  Plan
• Cross-border initiatives and international agreements implementation
• Participation in AASHTO, NASTO and NGA policy development
• Better Connections Grant Program
• Long Range Transportation Plan
• Modal Plans (Rail Plan, Freight Plan, Aviation Plan, Transit Plan, Bike-Ped Plan)
• Federal Grant Applications 
• Corridor Planning 
• Travel Demand Model agreement with the University of Vermont

Public Outreach 
• VTrans Fact Book and Annual Report
• Social Media and Media Management, VTransparency, VTrans Website
• Public outreach during construction and year-round public education



Section Activities

TRANSPORTATION PLANNING INITIATIVE & MPO COORDINATION 
• Regional Planning Commissions and the Chittenden County RPC/MPO
• Cooperation and coordination between VTrans, RPCs and Municipalities
• Regional input to project prioritization
• Local transportation planning and technical assistance
• Road, bridge and culvert inventories, Municipal Roads General Permit support

Mapping Section
• Town Highway Maps and Mileage Certifications  
• Federal Highway and National Highway System Data Management and Classification
• Cartography and GIS Spatial Analysis Services
• Town highway additions, reclassification and discontinuance review

Research Section
• Federally mandated research program
• Five research projects completed this year, seven active projects
• Technical Transfer through Hybrid VTrans Research Symposium, Newsletter
• Transportation Research Collaborative, expanding to additional universities & consultants
• TRB, NCHRP participation and FHWA Pooled Funds

Permitting Services: Act 250 and Section 1111 Highway Access Permits
• Permits to Work in State Highway Right-of-Way (Section 1111 Permit)
• Act 250 Application Review
• Act 145 (2014)Transportation Impact Fee management



POLICY, PLANNING & RESEARCH SFY24 PROPOSED

FUNDING SOURCES

Funding Sources
SFY 2023 As 

Passed
SFY 2024 
Proposed % Change

State Transportation Fund 3,217,573$            3,260,534$        1.3%
Federal Funds 13,314,762$          9,989,315$        -33.3%
Interdepartmental Transfer 55,275$                  62,146$              11.1%
Totals 16,587,610$          13,311,995$     -24.6%


For FFY 24 Budget Cmt Present

		Program Task		Task No.		FFY2024 Request		FFY2022 Request (NO IDR)		% +/-		Staff (NO IDR)		Travel/Training		Contract/Grant		Equipment		Dues		Other		Federal		State		Local		Inter-Agency Grant

		Systems Planning & Policy Analysis

		Legislative Tracking & Analysis		202		$   179,400		$   151,411		15.6%		$   151,411		$   -		$   -		$   -		$   -		$   -		$   143,520		$   35,880		$   -				$   179,400.39		Check

		Surface Transportation Authorization Act Tracking & Implementation		902		$   127,799		$   120,449		5.8%		$   98,449		$   2,000		$   20,000		$   -		$   -		$   -		$   102,239		$   25,560		$   -				$   127,798.94		Check

		Discretionary Grant Planning, Coordination & Outreach		903		$   53,536		$   59,709		-11.5%		$   39,709		$   -		$   20,000		$   -		$   -		$   -		$   42,828		$   10,707		$   -				$   53,535.61		Check

		Public Outreach		309		$   232,736		$   222,435		4.4%		$   221,835		$   -		$   -		$   600		$   -		$   -		$   186,189		$   46,547		$   -				$   232,736.24		Check

		Statewide Transportation Policy Research & Analysis (901 & 904)		904		$   599,874		$   614,020		-2.4%		$   208,620		$   400		$   405,000		$   -		$   -		$   -		$   479,900		$   119,975		$   -				$   599,874.48		Check

		Long Range Planning & Policy Analysis		304		$   285,150		$   276,584		3.0%		$   89,334		$   250		$   107,000		$   -		$   80,000		$   -		$   228,120		$   57,030		$   -				$   285,149.82		Check

		Statewide Transportation Model Management		302		$   107,567		$   107,310		0.2%		$   7,310		$   -		$   100,000		$   -		$   -		$   -		$   86,054		$   21,513		$   -				$   107,567.02		Check

		Intermodal/Multimodal Systems Planning		323		$   258,297		$   247,686		4.1%		$   185,686		$   -		$   62,000		$   -		$   -		$   -		$   206,638		$   51,659		$   -				$   258,296.98		Check

		International Planning & Research		322		$   94,529		$   104,804		-10.9%		$   49,704		$   500		$   52,000		$   -		$   2,600		$   -		$   75,623		$   18,906		$   -				$   94,529.17		Check

		Statewide Planning Coordination and Cooperation		827		$   294,117		$   265,292		9.8%		$   264,992		$   -		$   -		$   -		$   300		$   -		$   235,294		$   58,823		$   -				$   294,116.92		Check

		Transportation Corridor Planning		830		$   101,492		$   135,152		-33.2%		$   114,652		$   500		$   20,000		$   -		$   -		$   -		$   81,194		$   20,298		$   -				$   101,491.89		Check

		Strong Communities Better Connections Grant Program		905 & 906		$   230,265		$   211,162		8.3%		$   34,309		$   500		$   176,353		$   -		$   -		$   -		$   184,212		$   23,027		$   23,027		$   62,145		$   292,410.20		Check

		Environmental Policy & Sustainability																						$   -		$   -

		Energy Efficiency and Climate Change		307		$   280,890		$   196,776		29.9%		$   196,276		$   500		$   -		$   -		$   -		$   -		$   224,712		$   56,178		$   -				$   280,889.55		Check

		Environmental Policy and Planning		332		$   93,349		$   53,181		43.0%		$   52,681		$   500		$   -		$   -		$   -		$   -		$   74,679		$   18,670		$   -				$   93,348.66		Check

		Regional Planning Coordination																						$   -		$   -						$   - 0		

		Addison County Regional Planning Commission		700		$   211,763		$   211,763		0.0%		$   -		$   200		$   211,563		$   -		$   -		$   -		$   169,410		$   21,176		$   21,176				$   211,763		

		Bennington County Regional Commission		704		$   194,840		$   194,840		0.0%		$   -		$   200		$   194,640		$   -		$   -		$   -		$   155,872		$   19,484		$   19,484				$   194,840		

		Central Vermont Regional Planning Commission		706		$   249,704		$   249,704		0.0%		$   -		$   100		$   249,604		$   -		$   -		$   -		$   199,763		$   24,970		$   24,970				$   249,704		

		Lamoille County Planning Commission		714		$   181,907		$   181,907		0.0%		$   -		$   200		$   181,707		$   -		$   -		$   -		$   145,526		$   18,191		$   18,191				$   181,907		

		Northeastern Vermont Development Association		716		$   334,975		$   334,975		0.0%		$   -		$   200		$   334,775		$   -		$   -		$   -		$   267,980		$   33,498		$   33,498				$   334,975		

		Northwest Regional Planning Commission		712		$   237,214		$   237,214		0.0%		$   -		$   200		$   237,014		$   -		$   -		$   -		$   189,771		$   23,721		$   23,721				$   237,214		

		Rutland Regional Planning Commission		718		$   250,250		$   250,250		0.0%		$   -		$   200		$   250,050		$   -		$   -		$   -		$   200,200		$   25,025		$   25,025				$   250,250		

		Southern Windsor County Regional Planning Commission		720		$   175,552		$   175,552		0.0%		$   -		$   200		$   175,352		$   -		$   -		$   -		$   140,442		$   17,555		$   17,555				$   175,552		

		Two Rivers-Ottauquechee Regional Commission		722		$   277,945		$   277,945		0.0%		$   -		$   200		$   277,745		$   -		$   -		$   -		$   222,356		$   27,795		$   27,795				$   277,945		

		Windham Regional Commission		726		$   248,885		$   248,885		0.0%		$   -		$   200		$   248,685		$   -		$   -		$   -		$   199,108		$   24,889		$   24,889				$   248,885		

		MPO Coordination		878		$   75,164		$   61,789		17.8%		$   60,789		$   1,000		$   -		$   -		$   -		$   -		$   60,131		$   7,516		$   7,516				$   75,164		Check

		Mapping, Traffic & Highway																						$   -		$   -						$   - 0		

		General Mapping		224		$   466,580		$   477,522		-2.3%		$   411,272		$   10,750		$   50,000		$   5,500		$   -		$   -		$   373,264		$   93,316		$   -				$   466,580.44		Check

		Route Logs		228		$   161,695		$   122,096		-24.5%		$   122,096		$   -				$   -		$   -		$   -		$   129,356		$   32,339		$   -				$   161,694.76		Check

		Rural and General Inventory		220		$   7,195		$   6,813		-5.3%		$   6,213		$   600		$   -		$   -		$   -		$   -		$   5,756		$   1,439		$   -				$   7,194.69		Check

		Local Road Linear Reference System		222		$   -		$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -				$   - 0		

		Traffic Impact Study Review		250		$   127,609		$   116,454		-8.7%		$   115,454		$   -		$   -		$   -		$   -		$   1,000		$   102,088		$   25,522		$   -				$   127,609.46		Check

		Total Program				$   6,140,279		$   5,913,682		-3.7%		$   2,430,794		$   19,400		$   3,373,488		$   6,100		$   82,900		$   1,000		$   4,912,223		$   961,209		$   266,846		$   62,145		$   6,202,423.81		Check

		SPWP023



								$   6,101,624		FFY20 Total Funds Target Based on Available Federal Funidng												FFY24 Federal Target		4,881,299

								$   (187,942)		Under Target												over/under target		$   30,924



																$   1,012,353		Other Contracts

																$   2,361,135		TPI

																								21%

		Section Breakout per Per FFY 2023 P&P SPR (without SPR) plus Research Program		FFY 2024		Percent of Total

		Policy & Planning		$   2,482,542		51.29%

		Public Outreach		$   232,736		4.81%

		Mapping		$   635,470		13.13%

		Development Review Act 250		$   127,609		2.64%

		Research FFY 23 Budget		$   1,361,898		28.14%		Per FFY 2023 Research Work Program, Without IDR

		Total		$   4,840,256		100.00%





		Givens from SFY 2021 Budget

		FFY 2024 P&P Budget Target		$17,131,049		Provided by Budget Committee





		TPI Grants		$   2,125,135		From FFY 2023 SPR Work Program Budget. Federal and state dollars only. Added 2% increase in formula above ffy 2023 AHB ???

		MPO Pass Through		$   3,167,281		See below, based on FFY 22 Pass Through increased by 2.5%

		General Administration (Excludes Sec 1111 Permitting Staff)		1,141,327		2.5% increase over FY 23 Estimated General Admin costs 

				11,273,999



		Remaining for Policy/Planning, Public Outreach, Mapping, Act 250 & Research		$10,697,306



		Other Info:

		Sec 1111 Unit Staff Costs		$   700,618		This is a sum of the annual salaries for all Sec 1111 staff starting in July 2022.



		Estimate for SFY 2021 assuming FFY 2020 Funidng Split Between P&P, Mapping, Act 250 and Public Outreach Stay Constant

		Policy & Planning		$   5,486,594

		Public Outreach		$   514,363

		Mapping		$   1,404,433

		Development Review Act 250 (Chris Clow & John G - SPR Funded)		$   282,026

		Research		$   3,009,890

				$   10,697,306



		Section				SFY 24		3%+

		Policy & Planning		2,557,019		$   2,482,542		$74,476		$2,557,019

		Public Outreach		239,718		$   232,736		$6,982		$239,718

		Mapping		654,534		$   635,470		$19,064		$654,534

		Act 250 and Sec 1111 Permits		853,074		$   828,227		$24,847		$853,074

		Research		1,402,754		$   1,361,898		$40,857		$1,402,754

		RPC TPI Grants		2,431,969		$   2,361,135		$70,834		$2,431,969

		MPO Pass Through		4,254,133		$   4,130,226		$123,907		$4,254,133

		General Administration		918,794		$   885,389		$26,562		$918,794

		Total		13,311,995		$   12,917,623		$387,529		$13,311,995

								$   13,305,152

						$13,311,995		$6,843







		MPO FFY 20 Funding Allocation

		FFY21 Amoun		$   3,090,030		Joe's FY23 estimate From Planning - "Planning - FY22Budget - Vantage - draft 3 11132020.xlsx", "Grants Federal CFDA" Tab; AHB added 2.5% for FY24

		Assumed Increase 2.5%		1.025

				$   3,167,281

		Funding by Category

		Payroll & Benefits

		Grants & Contracts

		Operating Expense



Policy & planning breakout by sectionS

SFY 24 Budget targets























Policy 	&	 Planning	Public Outreach	Mapping	Act 250 and Sec 1111 Permits	Research	RPC TPI Grants	MPO Pass Through	General Administration	2482542.4518331001	232736.23701179997	635469.89469999983	828227.23675379995	1361897.5157924001	2361135	4130226	885389	

Policy & planning breakout by sectionS

SFY 23 Budget targets





















Policy 	&	 Planning	Public Outreach	Mapping	Act 250 and Sec 1111 Permits	Research	RPC TPI Grants	MPO Pass Through	General Administration	2644035.6576058161	203248.70739668197	529233.96134175791	844191.30760406074	1210434.4548516832	2110206.6	3090029.5749999997	1113490.1861999999	



2557018.7253880929	239718.32412215398	654533.99154099985	853074.05385641393	1402754.4412661721	2431969.0499999998	4254132.78	918793.67	





SFY 24 Budget Targets

						Funding Sources		SFY 2023 As Passed		SFY 2024 Proposed		Change		% Change

						State Transportation Fund		$   3,217,573		$   3,260,534		42,961		1.3%

						Federal Funds		$   13,314,762		$   9,989,315		(3,325,447)		-33.3%

						Interdepartmental Transfer		$   55,275		$   62,146		6,871		11.1%

						Totals		$   16,587,610		$   13,311,995		$   (3,275,615)		-24.6%





Historical Funding

		Historical As Passed Total Budget - From all sources

		FY19		$   11,086,484

		FY20		$   11,192,221

		FY21		$   11,551,005

		FY22		$   11,458,898

		FY23		$   16,587,610

		FY24 		$   13,311,955

		Historical State Funding Only

		FY19		$2,822,771

		FY20		$2,921,480

		FY21		$3,003,905

		FY22		$3,153,630

		FY23		$3,217,573

		FY24		$3,122,228



PP&R 5-yr As Passed w/FY24 Proposed 





FY19	FY20	FY21	FY22	FY23	FY24 	11086484	11192221	11551005	11458898	16587610	13311955	





PP&R State Funds Only w/Proposed FY24 Target



FY19	FY20	FY21	FY22	FY23	FY24	2822771	2921480	3003905	3153630	3217573	3122228	







Potential Cuts

		SPR Subjob		Description		Amount		State Share Savings

		902		AASHTO Performance Rulemaking Technical Services Program		$20,000		$4,000

		903		Consultant Aassistance Discretionay Grants		$20,000		$4,000

		304		Technical support for Long Range Plan Update		$50,000		$10,000

		304		Federal Performance Measures Reporting Tool		$22,000		$4,400

		304		Location based data acquisition		$25,000		$5,000

		323		Park and Ride Facilities Plan Update		$40,000		$8,000

		322		Highgate Springs Port of Entry Working Group Support		$25,000		$5,000

		322		Multi-Jurisdictional Facility Agreement & International Pre-Clearance Facility		$27,000		$5,400

				Total				$45,800





SFY 23 Loaded Labor Rates

		Section		Name		Annual Hours		Base Hrly Rate				State Load Factor		State Loaded Hrly Rate		Federal Cost Share		Federal Base Rate		Federal Indirect Cost  Rate		Indirect Cost		Loaded Payroll		Lookup Column Reference		Task Time Allocation		Direct		Loaded		Total with LF and IDR

		PP		Bell,Amy H		1700		$   52.54				1.9981		$   104.98		80%		$   42.03		0.00%		$0.00		$104.98		2		100%		$   89,318		$   178,466		$   178,466

		PP		Otto, Katharine		1700		$   33.57				1.9981		$   67.08		80%		$   26.86		0.00%		$0.00		$67.08		3		100%		$   57,069		$   114,030		$   114,030

		PP		Holland, Amanda		850

Segale, Joe: Segale, Joe:
1/2 time job share with Jacqui D. plus Sep to Dec 10 hrs/weekoverallocation (18 weeks - 180 hours + 850 = 130)		$   29.36				1.9981		$   58.66		80%		$   23.49		0.00%		$0.00		$58.66		4		100%		$   24,956		$   49,865		$   49,865

		PP		Dement,Jacqueline Reeve		850

Segale, Joe: Segale, Joe:
1/2 time Job share with Jackie C.		$   37.07				1.9981		$   74.07		80%		$   29.66		0.00%		$0.00		$74.07		5		100%		$   31,510		$   62,959		$   62,959

		PP		AOT Manager III - assumes PG 28, Step 3		1700		$   37.83				1.9981		$   75.59		80%		$   30.26		0.00%		$0.00		$75.59				100%		$   64,311		$   128,500		$   128,500

		PP		Arancio, Matthew		1700		$   34.70				1.9981		$   69.33		80%		$   27.76		0.00%		$0.00		$69.33		7		100%		$   58,990		$   117,868		$   117,868

		PP		Neaderland,Zoe		1700		$   42.67				1.9981		$   85.26		80%		$   34.14		0.00%		$0.00		$85.26		8		100%		$   72,539		$   144,940		$   144,940

		PP		Obuchowski,Michael J		1700		$   52.54				1.9981		$   104.98		80%		$   42.03		0.00%		$0.00		$104.98		9		45%		$   40,193		$   80,310		$   80,310

		PP		Pappis,Costa		1700		$   56.94				1.9981		$   113.77		80%		$   45.55		0.00%		$0.00		$113.77		10		100%		$   96,798		$   193,412		$   193,412

		PP		Pelletier,David Marc		1700		$   49.70				1.9981		$   99.31		80%		$   39.76		0.00%		$0.00		$99.31		11		100%		$   84,490		$   168,819		$   168,819

		PP		Policy Analyst I-II - assumes PG 25, Step 1		1700		$   28.02				1.9981		$   55.99		80%		$   22.42		0.00%		$0.00		$55.99		12		40%		$   19,054		$   38,071		$   38,071

		Temp		Songhurst, Karen		850		$   45.37				1.9981		$   90.65		80%		$   36.30		0.00%		$0.00		$90.65		ERROR:#REF!		100%		$   38,565		$   77,056		$   77,056

		EPS		Heather Voisin		1700		$   38.11				1.9981		$   76.15		80%		$   30.49		0.00%		$0.00		$76.15		ERROR:#REF!		60%		$   38,872		$   77,671		$   77,671

		EPS		Wright, Andrea		1700		$   56.49				1.9981		$   112.87		80%		$   45.19		0.00%		$0.00		$112.87		6		80%		$   76,826		$   153,507		$   153,507

		EPS		Patrick Murphy		1700		$   35.25				1.9981		$   70.43		80%		$   28.20		0.00%		$0.00		$70.43		23		100%		$   59,925		$   119,736		$   119,736

		EPS		Limited Service Grants Manager		1700		$   28.02				1.9981		$   55.99		80%		$   22.42		0.00%		$0.00		$55.99		23		95%		$   45,252		$   90,419		$   90,419

		EPS		Limited Service Grants Specialist		1700		$   24.93				1.9981		$   49.81		80%		$   19.94		0.00%		$0.00		$49.81		23		95%		$   40,262		$   80,447		$   80,447

		OR		Cartularo,Nicholas		1700		$   31.46				1.9981		$   62.86		80%		$   25.17		0.00%		$0.00		$62.86		ERROR:#REF!		100%		$   53,482		$   106,862		$   106,862

		OR		Tatko, Amy		1700		$   41.76				1.9981		$   83.44		80%		$   33.41		0.00%		$0.00		$83.44		ERROR:#REF!		100%		$   70,992		$   141,849		$   141,849

		Map		Alley, Kerensa		1700		$   32.68				1.9981		$   65.30		80%		$   26.14		0.00%		$0.00		$65.30		ERROR:#REF!		100%		$   55,556		$   111,006		$   111,006

		Map		Blouin, James		1700		$   36.87				1.9981		$   73.67		80%		$   29.50		0.00%		$0.00		$73.67		ERROR:#REF!		100%		$   62,679		$   125,239		$   125,239

		Map		Croft, Johnathan F		1700		$   48.55				1.9981		$   97.01		80%		$   38.84		0.00%		$0.00		$97.01		ERROR:#REF!		100%		$   82,535		$   164,913		$   164,913

		Map		DeAndrea, Pam		1700		$   29.63				1.9981		$   59.20		80%		$   23.70		0.00%		$0.00		$59.20		ERROR:#REF!		100%		$   50,371		$   100,646		$   100,646

		Map		Trunzo, Michael J		1700		$   31.03				1.9981		$   62.00		80%		$   24.82		0.00%		$0.00		$62.00		ERROR:#REF!		100%		$   52,751		$   105,402		$   105,402

		DPR		Clow,Christopher Gordon		1700		$   40.40				1.9981		$   80.72		80%		$   32.32		0.00%		$0.00		$80.72		ERROR:#REF!		100%		$   68,680		$   137,230		$   137,230

																														$   1,435,976		$   2,869,223		$   2,869,223

																		Fed IDR		0%		The Federal IDR will not be billed to FHWA for the Planning Staff per conversation with Bradley K. on Aug 18, 2021

				Sec 1111 Permitting Unit - Not incldued in SPR Work Program

		DPR		Covey,Nathan R		1700		$   34.78				1.9981		$   69.49		118,140								$   69.49

		DPR		Gilman,Theresa C		1700		$   43.94				1.9981		$   87.80		149,254								$   87.80

		DPR		Keller,Craig S		1700		$   49.70				1.9981		$   99.31		168,819								$   99.31

		DPR		McAvoy,Brian R		1700		$   38.92				1.9981		$   77.77		132,202								$   77.77

		DPR		Pierce,Edward G		1700		$   38.92				1.9981		$   77.77		132,202								$   77.77

																700,618

				Research - Separate SPR-B Work Program

		Research		Parkany,A Emily				$   47.91				1.9981												$   95.73

		Research		Miller, Tanya				$   32.68				1.9981												$   65.30





				Admin Staff not included in SPR Wrk Program

				BOOMHOWER,MICHELE		1700		60.49				1.9981		$   120.87		100								$   120.87				100%				$   205,471

				Smith, Karen		1700		35.92				1.9981		$   71.77		100								$   71.77				100%				$   122,012

				BRASSARD,TRINI L		1700		69.02				1.9981		$   137.91		100								$   137.91				100%				$   234,445

				Obuchowski,Michael J		765		$   52.54				1.9981		$   104.98		55								$   104.98				55%				$   44,170

																														Subtotal of Admin 				$   606,098

																														Total of All Payroll				$   3,377,414



























POLICY, PLANNING & RESEARCH SFY24 PROPOSED

BUDGET GROUP

Budget Group
SFY 2023 As 
Passed

SFY 2024 
Proposed % Change

Personal Services 4,767,663$            4,984,735$        4.4%
Operating 1,035,700$            1,099,716$        5.8%
Grants 10,784,247$          7,227,544$        -49.2%

16,587,610$          13,311,995$     -24.6%


For FFY 24 Budget Cmt Present

		Program Task		Task No.		FFY2024 Request		FFY2022 Request (NO IDR)		% +/-		Staff (NO IDR)		Travel/Training		Contract/Grant		Equipment		Dues		Other		Federal		State		Local		Inter-Agency Grant

		Systems Planning & Policy Analysis

		Legislative Tracking & Analysis		202		$   179,400		$   151,411		15.6%		$   151,411		$   -		$   -		$   -		$   -		$   -		$   143,520		$   35,880		$   -				$   179,400.39		Check

		Surface Transportation Authorization Act Tracking & Implementation		902		$   127,799		$   120,449		5.8%		$   98,449		$   2,000		$   20,000		$   -		$   -		$   -		$   102,239		$   25,560		$   -				$   127,798.94		Check

		Discretionary Grant Planning, Coordination & Outreach		903		$   53,536		$   59,709		-11.5%		$   39,709		$   -		$   20,000		$   -		$   -		$   -		$   42,828		$   10,707		$   -				$   53,535.61		Check

		Public Outreach		309		$   232,736		$   222,435		4.4%		$   221,835		$   -		$   -		$   600		$   -		$   -		$   186,189		$   46,547		$   -				$   232,736.24		Check

		Statewide Transportation Policy Research & Analysis (901 & 904)		904		$   599,874		$   614,020		-2.4%		$   208,620		$   400		$   405,000		$   -		$   -		$   -		$   479,900		$   119,975		$   -				$   599,874.48		Check

		Long Range Planning & Policy Analysis		304		$   285,150		$   276,584		3.0%		$   89,334		$   250		$   107,000		$   -		$   80,000		$   -		$   228,120		$   57,030		$   -				$   285,149.82		Check

		Statewide Transportation Model Management		302		$   107,567		$   107,310		0.2%		$   7,310		$   -		$   100,000		$   -		$   -		$   -		$   86,054		$   21,513		$   -				$   107,567.02		Check

		Intermodal/Multimodal Systems Planning		323		$   258,297		$   247,686		4.1%		$   185,686		$   -		$   62,000		$   -		$   -		$   -		$   206,638		$   51,659		$   -				$   258,296.98		Check

		International Planning & Research		322		$   94,529		$   104,804		-10.9%		$   49,704		$   500		$   52,000		$   -		$   2,600		$   -		$   75,623		$   18,906		$   -				$   94,529.17		Check

		Statewide Planning Coordination and Cooperation		827		$   294,117		$   265,292		9.8%		$   264,992		$   -		$   -		$   -		$   300		$   -		$   235,294		$   58,823		$   -				$   294,116.92		Check

		Transportation Corridor Planning		830		$   101,492		$   135,152		-33.2%		$   114,652		$   500		$   20,000		$   -		$   -		$   -		$   81,194		$   20,298		$   -				$   101,491.89		Check

		Strong Communities Better Connections Grant Program		905 & 906		$   230,265		$   211,162		8.3%		$   34,309		$   500		$   176,353		$   -		$   -		$   -		$   184,212		$   23,027		$   23,027		$   62,145		$   292,410.20		Check

		Environmental Policy & Sustainability																						$   -		$   -

		Energy Efficiency and Climate Change		307		$   280,890		$   196,776		29.9%		$   196,276		$   500		$   -		$   -		$   -		$   -		$   224,712		$   56,178		$   -				$   280,889.55		Check

		Environmental Policy and Planning		332		$   93,349		$   53,181		43.0%		$   52,681		$   500		$   -		$   -		$   -		$   -		$   74,679		$   18,670		$   -				$   93,348.66		Check

		Regional Planning Coordination																						$   -		$   -						$   - 0		

		Addison County Regional Planning Commission		700		$   211,763		$   211,763		0.0%		$   -		$   200		$   211,563		$   -		$   -		$   -		$   169,410		$   21,176		$   21,176				$   211,763		

		Bennington County Regional Commission		704		$   194,840		$   194,840		0.0%		$   -		$   200		$   194,640		$   -		$   -		$   -		$   155,872		$   19,484		$   19,484				$   194,840		

		Central Vermont Regional Planning Commission		706		$   249,704		$   249,704		0.0%		$   -		$   100		$   249,604		$   -		$   -		$   -		$   199,763		$   24,970		$   24,970				$   249,704		

		Lamoille County Planning Commission		714		$   181,907		$   181,907		0.0%		$   -		$   200		$   181,707		$   -		$   -		$   -		$   145,526		$   18,191		$   18,191				$   181,907		

		Northeastern Vermont Development Association		716		$   334,975		$   334,975		0.0%		$   -		$   200		$   334,775		$   -		$   -		$   -		$   267,980		$   33,498		$   33,498				$   334,975		

		Northwest Regional Planning Commission		712		$   237,214		$   237,214		0.0%		$   -		$   200		$   237,014		$   -		$   -		$   -		$   189,771		$   23,721		$   23,721				$   237,214		

		Rutland Regional Planning Commission		718		$   250,250		$   250,250		0.0%		$   -		$   200		$   250,050		$   -		$   -		$   -		$   200,200		$   25,025		$   25,025				$   250,250		

		Southern Windsor County Regional Planning Commission		720		$   175,552		$   175,552		0.0%		$   -		$   200		$   175,352		$   -		$   -		$   -		$   140,442		$   17,555		$   17,555				$   175,552		

		Two Rivers-Ottauquechee Regional Commission		722		$   277,945		$   277,945		0.0%		$   -		$   200		$   277,745		$   -		$   -		$   -		$   222,356		$   27,795		$   27,795				$   277,945		

		Windham Regional Commission		726		$   248,885		$   248,885		0.0%		$   -		$   200		$   248,685		$   -		$   -		$   -		$   199,108		$   24,889		$   24,889				$   248,885		

		MPO Coordination		878		$   75,164		$   61,789		17.8%		$   60,789		$   1,000		$   -		$   -		$   -		$   -		$   60,131		$   7,516		$   7,516				$   75,164		Check

		Mapping, Traffic & Highway																						$   -		$   -						$   - 0		

		General Mapping		224		$   466,580		$   477,522		-2.3%		$   411,272		$   10,750		$   50,000		$   5,500		$   -		$   -		$   373,264		$   93,316		$   -				$   466,580.44		Check

		Route Logs		228		$   161,695		$   122,096		-24.5%		$   122,096		$   -				$   -		$   -		$   -		$   129,356		$   32,339		$   -				$   161,694.76		Check

		Rural and General Inventory		220		$   7,195		$   6,813		-5.3%		$   6,213		$   600		$   -		$   -		$   -		$   -		$   5,756		$   1,439		$   -				$   7,194.69		Check

		Local Road Linear Reference System		222		$   -		$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -				$   - 0		

		Traffic Impact Study Review		250		$   127,609		$   116,454		-8.7%		$   115,454		$   -		$   -		$   -		$   -		$   1,000		$   102,088		$   25,522		$   -				$   127,609.46		Check

		Total Program				$   6,140,279		$   5,913,682		-3.7%		$   2,430,794		$   19,400		$   3,373,488		$   6,100		$   82,900		$   1,000		$   4,912,223		$   961,209		$   266,846		$   62,145		$   6,202,423.81		Check

		SPWP023



								$   6,101,624		FFY20 Total Funds Target Based on Available Federal Funidng												FFY24 Federal Target		4,881,299

								$   (187,942)		Under Target												over/under target		$   30,924



																$   1,012,353		Other Contracts

																$   2,361,135		TPI

																								21%

		Section Breakout per Per FFY 2023 P&P SPR (without SPR) plus Research Program		FFY 2024		Percent of Total

		Policy & Planning		$   2,482,542		51.29%

		Public Outreach		$   232,736		4.81%

		Mapping		$   635,470		13.13%

		Development Review Act 250		$   127,609		2.64%

		Research FFY 23 Budget		$   1,361,898		28.14%		Per FFY 2023 Research Work Program, Without IDR

		Total		$   4,840,256		100.00%





		Givens from SFY 2021 Budget

		FFY 2024 P&P Budget Target		$17,131,049		Provided by Budget Committee





		TPI Grants		$   2,125,135		From FFY 2023 SPR Work Program Budget. Federal and state dollars only. Added 2% increase in formula above ffy 2023 AHB ???

		MPO Pass Through		$   3,167,281		See below, based on FFY 22 Pass Through increased by 2.5%

		General Administration (Excludes Sec 1111 Permitting Staff)		1,141,327		2.5% increase over FY 23 Estimated General Admin costs 

				11,273,999



		Remaining for Policy/Planning, Public Outreach, Mapping, Act 250 & Research		$10,697,306



		Other Info:

		Sec 1111 Unit Staff Costs		$   700,618		This is a sum of the annual salaries for all Sec 1111 staff starting in July 2022.



		Estimate for SFY 2021 assuming FFY 2020 Funidng Split Between P&P, Mapping, Act 250 and Public Outreach Stay Constant

		Policy & Planning		$   5,486,594

		Public Outreach		$   514,363

		Mapping		$   1,404,433

		Development Review Act 250 (Chris Clow & John G - SPR Funded)		$   282,026

		Research		$   3,009,890

				$   10,697,306



		Section				SFY 24		3%+

		Policy & Planning		2,557,019		$   2,482,542		$74,476		$2,557,019				19%

		Public Outreach		239,718		$   232,736		$6,982		$239,718				2%

		Mapping		654,534		$   635,470		$19,064		$654,534				5%

		Act 250 and Sec 1111 Permits		853,074		$   828,227		$24,847		$853,074				6%

		Research		1,402,754		$   1,361,898		$40,857		$1,402,754				11%

		RPC TPI Grants		2,431,969		$   2,361,135		$70,834		$2,431,969				18%

		MPO Pass Through		4,254,133		$   4,130,226		$123,907		$4,254,133				32%

		General Administration		918,794		$   885,389		$26,562		$918,794				7%

		Total		13,311,995		$   12,917,623		$387,529		$13,311,995				100%

								$   13,305,152

						$13,311,995		$6,843







		MPO FFY 20 Funding Allocation

		FFY21 Amoun		$   3,090,030		Joe's FY23 estimate From Planning - "Planning - FY22Budget - Vantage - draft 3 11132020.xlsx", "Grants Federal CFDA" Tab; AHB added 2.5% for FY24

		Assumed Increase 2.5%		1.025

				$   3,167,281

		Funding by Category

		Payroll & Benefits

		Grants & Contracts

		Operating Expense



Policy & planning breakout by sectionS

SFY 24 Budget targets























Policy 	&	 Planning	Public Outreach	Mapping	Act 250 and Sec 1111 Permits	Research	RPC TPI Grants	MPO Pass Through	General Administration	2482542.4518331001	232736.23701179997	635469.89469999983	828227.23675379995	1361897.5157924001	2361135	4130226	885389	

Policy & planning breakout by sectionS

SFY 23 Budget targets





















Policy 	&	 Planning	Public Outreach	Mapping	Act 250 and Sec 1111 Permits	Research	RPC TPI Grants	MPO Pass Through	General Administration	2644035.6576058161	203248.70739668197	529233.96134175791	844191.30760406074	1210434.4548516832	2110206.6	3090029.5749999997	1113490.1861999999	

POLICY & PLANNING BREAKOUT BY SECTION

SFY 24 PROPOSED BUDGET





2557018.7253880929	239718.32412215398	654533.99154099985	853074.05385641393	1402754.4412661721	2431969.0499999998	4254132.78	918793.67	



SFY 24 Budget Targets

						Funding Sources		SFY 2023 As Passed		SFY 2024 Proposed		Change		% Change

						State Transportation Fund		$   3,217,573		3,260,534		42,961		1.3%

						Federal Funds		$   13,314,762		9,989,315		(3,325,447)		-33.3%

						Interdepartmental Transfer		$   55,275		62,146		6,871		11.1%

						Totals		$   16,587,610		$   13,311,995		$   (3,275,615)		-24.6%

						Budget Group		SFY 2023 As Passed		SFY 2024 Proposed				% Change

						Personal Services		$   4,767,663		$   4,984,735				4.4%

						Operating		$   1,035,700		$   1,099,716				5.8%

						Grants		$   10,784,247		$   7,227,544				-49.2%

								$   16,587,610		$   13,311,995				-24.6%





Historical Funding

		Historical As Passed Total Budget - From all sources

		FY19		$   11,086,484

		FY20		$   11,192,221

		FY21		$   11,551,005

		FY22		$   11,458,898

		FY23		$   16,587,610

		FY24 		$   13,311,955

		Historical State Funding Only

		FY19		$2,822,771

		FY20		$2,921,480

		FY21		$3,003,905

		FY22		$3,153,630

		FY23		$3,217,573

		FY24		$3,122,228



PP&R 5-yr As Passed w/FY24 Proposed 





FY19	FY20	FY21	FY22	FY23	FY24 	11086484	11192221	11551005	11458898	16587610	13311955	





PP&R State Funds Only w/Proposed FY24 Target



FY19	FY20	FY21	FY22	FY23	FY24	2822771	2921480	3003905	3153630	3217573	3122228	







Potential Cuts

		SPR Subjob		Description		Amount		State Share Savings

		902		AASHTO Performance Rulemaking Technical Services Program		$20,000		$4,000

		903		Consultant Aassistance Discretionay Grants		$20,000		$4,000

		304		Technical support for Long Range Plan Update		$50,000		$10,000

		304		Federal Performance Measures Reporting Tool		$22,000		$4,400

		304		Location based data acquisition		$25,000		$5,000

		323		Park and Ride Facilities Plan Update		$40,000		$8,000

		322		Highgate Springs Port of Entry Working Group Support		$25,000		$5,000

		322		Multi-Jurisdictional Facility Agreement & International Pre-Clearance Facility		$27,000		$5,400

				Total				$45,800





SFY 23 Loaded Labor Rates

		Section		Name		Annual Hours		Base Hrly Rate				State Load Factor		State Loaded Hrly Rate		Federal Cost Share		Federal Base Rate		Federal Indirect Cost  Rate		Indirect Cost		Loaded Payroll		Lookup Column Reference		Task Time Allocation		Direct		Loaded		Total with LF and IDR

		PP		Bell,Amy H		1700		$   52.54				1.9981		$   104.98		80%		$   42.03		0.00%		$0.00		$104.98		2		100%		$   89,318		$   178,466		$   178,466

		PP		Otto, Katharine		1700		$   33.57				1.9981		$   67.08		80%		$   26.86		0.00%		$0.00		$67.08		3		100%		$   57,069		$   114,030		$   114,030

		PP		Holland, Amanda		850

Segale, Joe: Segale, Joe:
1/2 time job share with Jacqui D. plus Sep to Dec 10 hrs/weekoverallocation (18 weeks - 180 hours + 850 = 130)		$   29.36				1.9981		$   58.66		80%		$   23.49		0.00%		$0.00		$58.66		4		100%		$   24,956		$   49,865		$   49,865

		PP		Dement,Jacqueline Reeve		850

Segale, Joe: Segale, Joe:
1/2 time Job share with Jackie C.		$   37.07				1.9981		$   74.07		80%		$   29.66		0.00%		$0.00		$74.07		5		100%		$   31,510		$   62,959		$   62,959

		PP		AOT Manager III - assumes PG 28, Step 3		1700		$   37.83				1.9981		$   75.59		80%		$   30.26		0.00%		$0.00		$75.59				100%		$   64,311		$   128,500		$   128,500

		PP		Arancio, Matthew		1700		$   34.70				1.9981		$   69.33		80%		$   27.76		0.00%		$0.00		$69.33		7		100%		$   58,990		$   117,868		$   117,868

		PP		Neaderland,Zoe		1700		$   42.67				1.9981		$   85.26		80%		$   34.14		0.00%		$0.00		$85.26		8		100%		$   72,539		$   144,940		$   144,940

		PP		Obuchowski,Michael J		1700		$   52.54				1.9981		$   104.98		80%		$   42.03		0.00%		$0.00		$104.98		9		45%		$   40,193		$   80,310		$   80,310

		PP		Pappis,Costa		1700		$   56.94				1.9981		$   113.77		80%		$   45.55		0.00%		$0.00		$113.77		10		100%		$   96,798		$   193,412		$   193,412

		PP		Pelletier,David Marc		1700		$   49.70				1.9981		$   99.31		80%		$   39.76		0.00%		$0.00		$99.31		11		100%		$   84,490		$   168,819		$   168,819

		PP		Policy Analyst I-II - assumes PG 25, Step 1		1700		$   28.02				1.9981		$   55.99		80%		$   22.42		0.00%		$0.00		$55.99		12		40%		$   19,054		$   38,071		$   38,071

		Temp		Songhurst, Karen		850		$   45.37				1.9981		$   90.65		80%		$   36.30		0.00%		$0.00		$90.65		ERROR:#REF!		100%		$   38,565		$   77,056		$   77,056

		EPS		Heather Voisin		1700		$   38.11				1.9981		$   76.15		80%		$   30.49		0.00%		$0.00		$76.15		ERROR:#REF!		60%		$   38,872		$   77,671		$   77,671

		EPS		Wright, Andrea		1700		$   56.49				1.9981		$   112.87		80%		$   45.19		0.00%		$0.00		$112.87		6		80%		$   76,826		$   153,507		$   153,507

		EPS		Patrick Murphy		1700		$   35.25				1.9981		$   70.43		80%		$   28.20		0.00%		$0.00		$70.43		23		100%		$   59,925		$   119,736		$   119,736

		EPS		Limited Service Grants Manager		1700		$   28.02				1.9981		$   55.99		80%		$   22.42		0.00%		$0.00		$55.99		23		95%		$   45,252		$   90,419		$   90,419

		EPS		Limited Service Grants Specialist		1700		$   24.93				1.9981		$   49.81		80%		$   19.94		0.00%		$0.00		$49.81		23		95%		$   40,262		$   80,447		$   80,447

		OR		Cartularo,Nicholas		1700		$   31.46				1.9981		$   62.86		80%		$   25.17		0.00%		$0.00		$62.86		ERROR:#REF!		100%		$   53,482		$   106,862		$   106,862

		OR		Tatko, Amy		1700		$   41.76				1.9981		$   83.44		80%		$   33.41		0.00%		$0.00		$83.44		ERROR:#REF!		100%		$   70,992		$   141,849		$   141,849

		Map		Alley, Kerensa		1700		$   32.68				1.9981		$   65.30		80%		$   26.14		0.00%		$0.00		$65.30		ERROR:#REF!		100%		$   55,556		$   111,006		$   111,006

		Map		Blouin, James		1700		$   36.87				1.9981		$   73.67		80%		$   29.50		0.00%		$0.00		$73.67		ERROR:#REF!		100%		$   62,679		$   125,239		$   125,239

		Map		Croft, Johnathan F		1700		$   48.55				1.9981		$   97.01		80%		$   38.84		0.00%		$0.00		$97.01		ERROR:#REF!		100%		$   82,535		$   164,913		$   164,913

		Map		DeAndrea, Pam		1700		$   29.63				1.9981		$   59.20		80%		$   23.70		0.00%		$0.00		$59.20		ERROR:#REF!		100%		$   50,371		$   100,646		$   100,646

		Map		Trunzo, Michael J		1700		$   31.03				1.9981		$   62.00		80%		$   24.82		0.00%		$0.00		$62.00		ERROR:#REF!		100%		$   52,751		$   105,402		$   105,402

		DPR		Clow,Christopher Gordon		1700		$   40.40				1.9981		$   80.72		80%		$   32.32		0.00%		$0.00		$80.72		ERROR:#REF!		100%		$   68,680		$   137,230		$   137,230

																														$   1,435,976		$   2,869,223		$   2,869,223

																		Fed IDR		0%		The Federal IDR will not be billed to FHWA for the Planning Staff per conversation with Bradley K. on Aug 18, 2021

				Sec 1111 Permitting Unit - Not incldued in SPR Work Program

		DPR		Covey,Nathan R		1700		$   34.78				1.9981		$   69.49		118,140								$   69.49

		DPR		Gilman,Theresa C		1700		$   43.94				1.9981		$   87.80		149,254								$   87.80

		DPR		Keller,Craig S		1700		$   49.70				1.9981		$   99.31		168,819								$   99.31

		DPR		McAvoy,Brian R		1700		$   38.92				1.9981		$   77.77		132,202								$   77.77

		DPR		Pierce,Edward G		1700		$   38.92				1.9981		$   77.77		132,202								$   77.77

																700,618

				Research - Separate SPR-B Work Program

		Research		Parkany,A Emily				$   47.91				1.9981												$   95.73

		Research		Miller, Tanya				$   32.68				1.9981												$   65.30





				Admin Staff not included in SPR Wrk Program

				BOOMHOWER,MICHELE		1700		60.49				1.9981		$   120.87		100								$   120.87				100%				$   205,471

				Smith, Karen		1700		35.92				1.9981		$   71.77		100								$   71.77				100%				$   122,012

				BRASSARD,TRINI L		1700		69.02				1.9981		$   137.91		100								$   137.91				100%				$   234,445

				Obuchowski,Michael J		765		$   52.54				1.9981		$   104.98		55								$   104.98				55%				$   44,170

																														Subtotal of Admin 				$   606,098

																														Total of All Payroll				$   3,377,414
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POLICY & PLANNING BREAKOUT BY SECTION
SFY 24 PROPOSED BUDGET

• Policy & Planning $2,557,019 

• Public Outreach $239,718 

• Mapping $654,534 

• Act 250/ Sec 1111 $853,074 

• Research $1,402,754 

• RPC TPI Grants $2,431,969 

• MPO Pass Through $4,254,133 

• General Admin $918,794 



Amy Bell, Bureau Director
Policy, Planning & Research Bureau

Policy, Planning & Intermodal Development Division
VT Agency of Transportation

Amy.Bell@vermont.gov
(802) 279-0783

mailto:Amy.Bell@vermont.gov
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