


LABOR v. EXPENSE SUMMARY –
2025 PROJECTED

All Other 
Expenditures –
33%

Wages & Benefits 68%

Of the 32% (or ~$4.5M) in 

non-labor expenses, $3M is for 

costs where the City has little 

or no discretion, including:

• Debt service 

• Insurance

• Vehicle and heating fuel

• Sand/salt

• Technology (emails, 

software, phones)



REVENUE SUMMARY –
2025 PROJECTED

Property taxes and PILOT – 78%

City Generated Revenue – 21%

Federal & State Assistance – 1%



• All inputs in the City Budget will be significantly impacted:
oRevenue: Property tax abatements and loss of tax base from buyouts

 363 structures damaged by the flood

 ~50 properties expected to be Substantially Damaged

 ~40 property owners have applied for a buyout, representing $146,361 in total taxes

oExpenses: Cost of flood recovery projects
 ~55 projects identified at $2.7M total cost.  Generally speaking, the City is responsible for a 25% 

share of FEMA projects

oCash flow: Front the cost of flood recovery projects
 FEMA expenses are reimbursable, so the City has to pay up front and wait for reimbursement, 

assuming project costs are approved

 City Council approved our application for a $3M line of credit at its 10/10/2023 meeting



~5% contractual wage increases

13% health care rate increases

$497K in projected expenses 

$93K in new non-tax revenues (see slide 11)

Depleted fund balance due to flood expenses 

3.68% projected loss of grand list value (see slide 12)



• Staff identified $526K in deep cuts to services (see slides 13-24)

• In order to restore cuts and maintain a tax increase consistent with last year’s 
amount, $1.45M in external funding assistance was required

• Following Council feedback, staff targeted a 5% tax increase that allowed 
restorations of many of the cuts identified. 



$247K to restore cuts

$975K in external operational funding 

4.78% projected tax rate increase



$ Service

$91,491 Planner position

$32,500 50% restoration of cemeteries seasonal staff

$30,702 Fully fund Aldrich Public Library

$6,815 Full season use of the Barre Town yard waste 
disposal site



• Manager and Assistant Manager are preparing contingencies absent external 
aid package to stabilize the budget
• Citywide hiring freeze issued November 28: ~$740K in savings

• Impacts all positions for which there were no active candidates. 

• Engagement with bargaining units to negotiate contractual savings: ~$710K needed
• Examples: overtime savings, delays in salary increases

If no external aid is received, and absent meaningful savings from labor, 

the City will have little choice but to consider furloughs and layoffs.    



http://www.barrecity.org/


Increase Description

+$34,889 PILOT payments

+$23,765 Civic Center rental increases

+$8,200 Interest income

+$6,278 State highway aid

+$5,000 Meter revenue

+$5,000 Recording fees

+$3,600 Recreation/camp fees

In addition to these new revenues, 

staff is proposing to reduce general 

fund expenses by:

(1) Using the Semprebon annuity 

to fund playground 

maintenance; and 

(2) Dedicating $8,000 in opioid 

settlement funds to support 

Fire and Police Department 

expenditures.

Examples above account for over $86K of proposed new non-tax revenue.



• Due to the expected impact of the flood on 363 taxable properties throughout 
the City, we have made assumptions to better reflect the potential impacts on 
the grand list, and the prospective tax rate.

Impacted Property Type Assumption

40 buyout requests 100% less of grand list value

47 property owners that have applied

for abatement

50% less of grand list value

276 balance of 363 total damaged 

properties

25% less of grand list value



$131,906 in cuts across Buildings 

& Community Services, including:  

• $15,361 in City Hall fuel oil

• $9,423 in Public Safety 

Building electricity

• $7,955 in Public Safety 

Building Propane

Highlighting indicates restoration.



$131,906 in cuts across Buildings 

& Community Services, including:  

• $12,500 in tree removal, to be 

funded by the Semprebon

annuity

• $6,395 in savings related to 

maintenance of the Wheelock 

Building

Highlighting indicates restoration.



$131,906 in cuts across Buildings 

& Community Services, including:  

• $4,820 in Civic Center 

propane

• $2,000 in Aud building and 

grounds maintenance

• $1,000 in BOR overtime

Highlighting indicates restoration.



$92,691 in cuts across this 

program area driven almost 

entirely by a one-time, one-year 

de-funding of the Jr. Planner 

position.  

Highlighting indicates restoration.



$83,942 in cuts across the Police 

Department, including dispatch 

and meters enforcement, 

including:  

• $47,497 in overtime 

reductions

• $10,115 in office equipment

• $2,200 in the K-9 program

Highlighting indicates restoration.



$83,942 in cuts across the Police 

Department, including dispatch 

and meters enforcement, 

including:  

• $4,000 in meter and handheld 

replacements

• $3,671 in dispatch clothing 

expenses

• $2,000 in dispatch 

training/development

Highlighting indicates restoration.



$79,570 in cuts across Cemeteries, 

including:  

• $67,486 in one-time reduction 

of seasonal staff

• $5,000 in electricity savings 

from closing the office

• $2,000 from insourcing small 

equipment maintenance

Highlighting indicates restoration.



$67,080 in cuts across Public 

Works, including Engineering, 

traffic signals and Streets, 

including:  

• $5,500 in reduced traffic signal 

maintenance

• $3,309 in Engineering 

training/development

Highlighting indicates restoration.



$67,080 in cuts across Public Works, 

including Engineering, traffic signals and 

Streets, including:  

• $10,000 in elimination of bulk waste 

event

• $10,000 reduction in salt 

• $8,500 in sidewalk repair materials

• $3,847 in elimination of storm water 

permits and fees

Highlighting indicates restoration.



$42,775 in cuts across this 

department, including:  

• $7,000 in fire hose replacement

• $7,000 in breathing apparatus 

equipment

• $2,500 in uniform replacements

Highlighting indicates restoration.



$28,298 in cuts across these 

program areas, including:  

• $1,416 in IT expenses

• $700 in overtime, travel and 

meals

Highlighting indicates restoration.



$28,298 in cuts across these 

program areas, including:  

• $8,190 Unemployment 

Insurance

• $3,000 Humane Society fees

• $1,500 City Committee 

Funding

Highlighting indicates restoration.


