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. Unanswered Questions About
the VTSU Restructuring

Cuts to Libraries

What is the cost of moving to a primarily digital library, including initial and
ongoing costs?

Will the digital library be run by a for-profit company?

Will high school students and other community members be able to access
the digital library in the same way they can access the current libraries?
What will be the net savings (if any) of the switch to a primarily digital
library?

How has the reputation and enrollment of VTSU been hurt by the state and
national press regarding this decision?

How many other in-person institutions have switched to a primarily digital
library? What was their experience?

Cuts to Sports

How many students have already started the transfer process because of
the cuts to Sports?

How many potential students won't apply at the VTSU?

Do the cuts to Sports disproportionately impact students of color?

Administration Consolidation

e System wide, have there been savings around administrative consolidation
this fiscal year?
e System wide, what are the budgeted savings for next fiscal year?
Enroliment

Given that Vermont has one of the highest high school graduation rates, and
one of the lowest post-secondary enrollment rates, what has the ViSU
administration done to increase enrollment? Have those efforts been
successful?
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