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CRIMINAL JUSTICE PROCESS

Incident Investigation & 
Arrest/Citation

Case Intake & 
Charging Decision

Alternate Justice, 
Diversion, or 
Court Track

Adjudication

Sentencing & Post-
Disposition



14 County State’s 
Attorneys

ORGANIZATIONAL STRUCTURE AND JURISDICTION
COURTS & JUDICIARY
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Criminal Division

 Felony Cases
 Misd. Cases 
 Fish & Game
 Traffic Appeals
 Treatment Court
 Warrants / Inquests
 Referrals to Alts. To Court.

Civil DivisionFamily Division

 Delinquencies
 CHINS
 Youthful Offender
 ERPOs (as of 2018)

 PCRs
 Adult Guardianships
 Misc. DMH/DAIL

Supreme Court

US Attorney

Attorney General 
(AGO)

ATF
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DEA

DMH

DAIL DOC / P&P

DCF

Dept. of State’s 
Attorneys and Sheriffs / 

Central Office (SAS)

VSP

Federal Law 
Enforcement 

Partners
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VT Legal 
Aid
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VICTIM SUPPORT



Topics Covered 
• Relevant Definitions
• Data perspectives from December 2023 & March 2024 - Judiciary Data

• Pending cases in each category
• Pending Case breakdown (March 2024)
• Attempts and completed Murder and Manslaughter cases
• Sexual Assault Cases
• People with more than 1 open docket
• Investigative requests

• Trial date usage
• Monthly criminal court backlog snapshots - Judiciary Data
• Summary of clearance rates – Judiciary Data



Relevant Definitions  / Notes
• Charge: a charge is each allegation of the commission of a 

crime.  Crimes are categorized at the most general level as 
felonies and misdemeanors.

• Felony: a crime punishable by two or more years in jail.
• Misdemeanor: A crime punishable by less than two years in 

jail. 
• Docket or docket number: The court assigns a docket number 

to every case filed. A case can include a single charge or 
multiple charges. 

• Assigned Prosecutor: The judiciary dataset only includes the 
lead prosecutor. If the SAO and AGO both have attorneys 
prosecuting a case, only the lead attorney will be displayed in 
the data. 

• NOTE: Pending “criminal” data does not include cases in the 
Family Division (CHINS, ERPOS, Juvenile Delinquency, 
Youthful Offender) or the Civil Division (e.g., PCRs), assigned 
to SAS ATTYS. Pending criminal data also does not include 
appeals or investigation-related workload. As such, a better 
metric of workload must include “all” case types, including 
“family” and “civil” cases currently pending. 

• SAS believes that the best metric for the current workload and 
caseload is the number of “pending” cases – rather than the 
differentiation between “active” and “inactive.”

• Active: While the judiciary does not offer a specific definition, 
an active case is one that is on a “routine” path towards trial 
disposition and, if a conviction occurs, towards sentencing: 
Post-arraignment cases; Active Pre-Trial and Ready for Trial; 
Active Under Advisement; Active Ready for Sentence.

• Inactive: “Inactive” is a misnomer because it includes any 
status that is something other than an active case. It could 
include:

• Cases in treatment court.
• Cases pending a court-ordered evaluation for competence to 

stand trial.
• Cases with an order of hospitalization (following a determination 

the defendant is not competent to stand trial or was not guilty by 
reason of insanity) or order of non-hospitalization.

• Cases on arrest warrant status.
• Diversion / Tamarack Cases that are pending. 
• VOPs (Probation Cases). 
• Arrest Warrants. ARREST WARRANTS.
• Pre-arraignment (docketed but not yet arraigned).
• Other post-judgment cases still being litigated.



Relevant Definitions

• Clearance Rate: Measurement 
of cases resolved against 
cases filed. (e.g., in a month 
where 100 cases are filed, 
resolving 100 cases would 
result in a 100% clearance 
rate.)



Judicial Dispositional Guidelines

 Administrative Directive 24, dated November 23, 2010, provided guidelines for case 
disposition but not definitive deadlines or an actionable date for bringing of the case to 
trial.  

 The guideline ranges themselves are, however, largely aspirational – assuming disposition 
of misdemeanors in 120-days and complex felonies within 15-months.  The Supreme 
Court may be interested in revising this, in lieu of a legislative solution – and appears to 
have authority to do so.



Data Perspectives from the
December 2023 & March 2024 

Statewide Judiciary Datasets





SAS Caseload Snapshots 
December 2023 and 

March 2024
 12/10/23 SAS Attorney Caseload Average. As of 12/10/23 for most SAS case types (excluding Appeals, 

ERPOs, and investigation related work), there were 26,039 pending cases. There is a distinction between SAS 
criminal-only cases and SAS cases for all case types. As of 12/10/23 for most pending SAS case types, the 
statewide SAS attorney average was: 
o 361.652 per SAS Attorney

 3/1/24 SAS Attorney Caseload Average. As of 4/1/24 for most SAS case types (excluding Appeals and 
investigation related work, [but now including 5 pending ERPOs]), there were 24,968 pending cases. As of 
3/1/24 for most pending SAS case types, the statewide SAS attorney average was: 
o 346.77 per SAS Attorney 

 It is estimated that the SAS Victim Advocate Caseload Average is over 600 cases per Victim Advocate based 
on a survey of Victim Advocates in December 2023.  

 Roughly 99% of all cases are staffed by SAS Attorneys & 100% of the homicide related cases are staffed by 
SAS Attorneys.

 14 State’s Attorneys and 58 Deputy State’s Attorneys make up a total of 72 total SAS Attorneys in SAOs. 



December 2023

26,119 Pending Cases



March 2024

24,968 Pending Cases



All Cases Comparison 
December 2023 to March 2024



All Pending “Criminal” Cases
Sorted by County, 

as of March 1, 2024, Judiciary Data Set



March 2024
Active Murder or Manslaughter Prosecutions. 

100% staffed by SAOs.



Active Sexual Assault Prosecutions by County.
97.8% staffed by SAOs

March 2024



People with Multiple 
Open Criminal Dockets

December 2023
# of people 
with

______ or more 
open dockets

Representing 
______ total 
dockets

8 25 297

20 20 558

59 15 1,198

157 10 2,287

689 5 5,587

March 2024
# of people 
with

______ or 
more open 
dockets

Representing 
______ total 
dockets

6 25 237

22 20 579

53 15 1,098

152 10 2,236

706 5 5,723
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Repeat Offenses: Of those persons with pending cases, 3,485 
defendants had two or more criminal dockets and represented 
12,688 pending criminal dockets (of the total pending 21,619 
dockets). Meaning, nearly 60% (58.68%) of pending criminal 
dockets involve persons with two or more dockets—alleged to have 
committed repeated criminal conduct (a docket may, typically, 
include multiple individual counts). 

Total Persons with a pending case: As of 12/10/23 there were 
12,416 persons with at least one pending criminal docket (total 
pending criminal dockets = 21,619).

Failure to Appear Arrest Warrants (FTA Aws): 5,023 (between 
1/1/23-12/29/23).

VCRs: Total filed counts for Violations of Conditions of Release (VCRs) 
(as of 1/9/24): 4,605.

Misdemeanors: 14,772 (note VT is one of the only states where the 
misdemeanor cut-off is the 2-year penalty, most states have the 1-
year cut-off). 

Felonies: 6,748 (83 pending murder/attempted murder cases as of 
12/10/23 and more than 90 as of 3/1/24).

Retail theft: 1,596 pending “retail” dockets. Note, as with any filed 
information, a docket may have multiple counts, meaning that 
there may be many more counts of retail theft (e.g., you could have 
a 5-count information with 5 counts of retail theft in a single 
docket/case). Likely most retail theft cases are charged as a 
misdemeanor.

“Criminal Case” data  DOES NOT include Appeals, Family Division matters (CHINS, Juvenile 
Delinquency, Youthful Offender, ERPOs), or Civil Division matters assigned to SAS (e.g., PCRs). (Data 
Source, Vermont Judiciary 12/10/23)

December 2023 - Snapshot



19(Data Source, Vermont Judiciary 12/10/23)

o A defendant in Windham had 74 
pending dockets. 

o A defendant in Bennington had 47 
pending  dockets. 

o A defendant in Chittenden had 41 
pending dockets. 

o A defendant had 13 pending dockets in 
Washington, 9 in Chittenden, and 7 in 
Caledonia. 

o A defendant had 27 pending dockets in 
Rutland and one pending docket in 
Addison. 

o In Rutland there were three defendants 
with over 20 pending dockets. 

o In Windham there were five defendants 
with 20 or more pending dockets.

December 2023 – Snapshot Cont. 
This chart is snapshot, as of 12/10/23, of the top 20 persons with multiple pending 
dockets (pending dockets are in the column on the right and represent a total of 558 
dockets amongst 20 persons). 

 As of 12/10/23 there were 12,416 
persons with at least one pending 
criminal docket (total pending 
criminal dockets as of 12/10/23 = 
21,619).
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 This chart provides a snapshot of those persons, as of 3/1/2024, 
with 20 or more pending criminal dockets (22 persons attached to 
579 pending dockets).

 Note: as of 3/1/2024, 3,437 persons had two or more pending 
criminal dockets. 

 The 3,437 persons, with two or more pending criminal dockets, were 
attached to 12,650 pending criminal dockets, from a total of 21,116 
pending 3/1/24 criminal dockets. In sum, 59.9% of all pending 
3/1/24 criminal dockets were attached to persons with two or 
more pending criminal dockets.

 As such, nearly 60% of all pending criminal cases, as of 3/1/24, 
relate to persons accused of repeated criminal conduct. 

 As of 3/1/2024, 11,978 persons were related to at least one 
pending criminal docket and a total of 21,116 pending criminal 
dockets.

March 2024 – Snapshot. 



FTAs (Failures to Appear) 

• From 1/1/23 to 12/29/23 – there were 5,023 FTA ARREST 
WARRANTS (AW). 

• Note: Sometimes Judges may not issue a FTA warrant even when 
someone fails to appear (e.g., a Judge may wish reschedule the 
person for another arraignment date or provides defense attorney 
further time to locate client). Or a Judge will intend to issue a FTA 
AW but then the defendant eventually appears prior to COB and 
the warrant never issues (sometimes a person who FTAs may 
become aware of the potential for an AW and in response appear 
in court after hearing time. Or def appears after learning that they 
had missed the appearance by other means and as such FTA AW 
is never issued). 



Retail Theft Data (12/10/23)
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1,596 pending “retail” dockets. See below for all the pending dockets that include “retail” in the literal charge. Note, as with any filed information, a docket may 
have multiple counts, meaning that there may be many more counts of retail theft (e.g., you could have a 5-count information with 5 counts of retail theft in a 
single docket/case). Likely 



Trial Date Usage
2023 Data as of December



Investigative Requests
as of March 2024

• Includes: Search Warrants and Inquest 
Proceedings

• 3,154  Pending



Backlog Snapshots 
In March of 2023, the Judiciary started distributing monthly backlog 

snapshots. That data and the change over time is instructive.



March 2023



April 2024



Criminal Backlog Snapshots
March 2023 to April 2024



Clearance Rates



Summary of Clearance Rates





Conclusion
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