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The VT Housing Pipeline

Fair market homes←←←←Perpetually Affordable Shared equity homes 



Not New but Stronger
Current Limitations

1. Insufficient $$$ to make homeownership affordable
2. No dedicated voice for homeownership & the Habitat for Humanity Model

a. Adding layers for funding make it more difficult 
i. Having to pursue CTE Loans before grant options

ii. Lack of understanding of the Habitat Silent 2nd Mortgage
3. Increasing costs for materials and contracted labor
4. Majority of Habitat affiliates are small and primarily run by volunteers

a. Administrative duties are burdensome and time consuming
b. Pursuing & administering large grants and funding opportunities are 

cumbersome
c. No one to manage a large statewide funding source

5. Lack of a statewide unified voice
a. Training
b. Legal support
c. Loan support/ Mortgage Lending
d. Finances/Accounting

Quality, energy efficient, 
affordable homes



Stronger, Faster and More Efficient
Meeting the Housing Crisis Head On
Solution:

Statewide Affiliate Support Organization Coordinator Position

An ASO Coordinator provides:

1. Affiliate Support in the areas of 
a. Training
b. Education
c. Legal, Financial and Loans
d. Pursuing of large funding opportunities

i. USDA
2. Provides a unified voice for clarity on Habitat model/ homeownership 

a. Who we serve 
i. Up to 80% AMI

b. How we accomplish our mission to provide perpetually affordable housing
c. How we build affordable, modest, efficient and safe housing

3. Ability to pursue bulk discounts on materials and supplies for affiliates as a group
a. Negotiating discounts with vendors and contractors



The Ask…

$300,000 to fund one Full Time VT 
Statewide ASO Coordinator position 

for Vermont Habitat for Humanity 
Affiliates for 3 years.



THANK YOU!
Addison County

Board President:  Gary Sarachan
Contact: 802 388 0400
sarachan@capessokol.com
Office: PO Box 1217 Middlebury, VT 05753
Service area: Addison County

Bennington County
Executive Director: Cindy Luce
Contact: 802 367 1000
cindy@benningtoncountyhabitat.org
Office: 4732 Main Street, Unit D, Manchester Ctr, VT 05255;  
Mailing address: PO Box 1159 Manchester, VT 05254
Service area: Bennington County

Central Vermont
Executive Director: Zachariah Watson
Contact: 802 522 8611
Zach@centralvermonthabitat.org
Office: 64 State Street Montpelier, VT 05602
Service area: Washington and Orange Counties

Green Mountain
Chief Executive Officer: David Mullin
Contact: 802 872 8726 Ext 5
Dmullin@vermonthabitat.org
Office: 400 Cornerstone Dr. Suite 315 Williston, VT 05495   
Mailing address: PO Box 1436 Williston, VT 05495
Service area: Chittenden, Franklin, Grand Isle, and Lamoille 
Counties

Rutland County
Executive Director: Rebekah Stephens
Contact: 802 747 7440
rutlandhabitat@gmail.com
Office: 551 Rutland Rd. West Rutland, VT 05777
Service area: Rutland County

Upper Valley
Executive Director: Jack Kauders
Contact: 802 295 1854
jack@uvhabitat.org
Office: 5 South Main St. #307 White River Junction, VT 
05001  Mailing address: PO BOX 1038, White River 
Junction, VT 05001
Service area: Upper Valley VT/NH community


