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Project Executive Summary:

* The Uniform Chart of Accounts (UCOA) is a uniform list of account codes/numbers used by the
SU/SDs to categorize all of their Education revenue, expenditures, assets, liabilities and fund equity.

* The AOE and the Field use and maintain the UCOA across all SU/SDs to provide a common
framework to capture original transactions, organize that data logically and provide a consistent
basis for reporting on the results.

* The Shared School District Data Management System (SSDDMYS) is a state project to implement a
common statewide enterprise resource planning (finance and human resources) software system.

* In 2018 the Vermont General Assembly made adoption of this software system mandatory for all
SU/SDs.

* Prior to 2018, migration to the software system had been voluntary.



Project Executive Summary:

* Implementation of the SSDDMS chosen software system has been difficult and the software has not
always worked as intended.

* Accordingly, The General Assembly has passed several extensions of the implementation timeline.

* Currently 20 SU/SDs are using the software system while others continue to use their pre-existing
accounting and human resource systems.

« The Agency of Education and Agency of Digital Services have been working in concert with a
stakeholder group of school business managers and human resource professionals to assess the
capabilities of the of the software system and the challenges their colleagues have experienced with
implementation and operation.

* This stakeholder group (the Path Forward Group) has also developed recommendations for
improvement and additional legislative action.



Project Executive Summary:

* The Legislative Report as submitted December 16, 2022 provides the following:

* A summary of the background of development and implementation of the software system and
its current status.

* A survey and analysis of perspectives of SU/SD business managers, human resource
professionals and other relevant staff on the utility of the software system, its challenges and
potential future approaches.

» A recommendation for legislative action and summary of additional action steps the Agencies
will take to support school systems and ensure access to important school financial data.



Project Executive Summary:

« The Agencies and Path Forward Group surveyed both SU/SDs using the software system as well as
those that have not yet migrated on their system experiences. The group found:

« Approximately 50% of the current users report that the software system either does not meet or
only partially meets the needs of their SU/SD.

* 25%, (5)* of the SU/SDs responded they would prefer to continue using the software system.

 Of the users that have not migrated, over 85% were satisfied or mostly satisfied with their
current system.

+ Of the SU/SDs not using the software system, only one has expressed interest and has migrated
to the new system.

* *Footnote — This includes those who expressed concern with headache/cost of another migration.



Project Recommendation:

« Based on the survey data from the field and with the unanimous consent of the path forward
group, the Agencies recommend that the General Assembly strike the underlying mandate in Act
11 of 2018 (Special Session) to require SU/SD’s adopt the software system.

 This will allow districts currently using the system to change to a new system if desired and
allow SU/SDs not using the system to migrate to the software system if they decide that it
works best for their district.

* The Agencies recommend the continued mandate of the Uniform Chart of Accounts to ensure good
comparability of financial data across SU/SDs.

« The Agencies will continue to find ways to support better and more effective collection of school
financial data.
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Questions
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