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Historical Context - Continuum of SEL and Mental Health Services for Students and Schools

● Even more intensive out of school level supports  - Student 
enrolled outside of the local public school

● Therapeutic day programs, alternative schools, short term 
stabilization placements with more intensive access to mental 
health, short term residential crisis placement/assessment, and step 
down supports for reentry to public school

● Most intensive out of home level supports  
● Residential mental health treatment placement, extensive 

therapeutic and psychiatric support and intervention, step 
down supports for reentry to the family and community

● School level supports available to students who are struggling with SEL or Mental 
Health needs

● Provided by teachers, school counselors, school psychologists, and paraeducators

● More intensive school level supports contracted with Mental Health 
Partners

● School  and home based coordination of services (Behavior interventionists, 
community support interventionists, clinicians, consultation Board Certified 
Behavior Consultants, access to mental health crisis service (sometimes mobile 
access)

ALL

SOME
(in school)

SOME
(in school w/out of school 

services)

FEW 
(out of school placement)

Fewest
(out of home)

● More intensive out of school level supports  - Individuals and 
Families with Mental Health Partners

● Mental health counseling, in home family based services, child psychiatry - 
evaluations and medication management, 24/7 access to mental health 
crisis services



Current Reality - Continuum of SEL and Mental Health Services for Students and Schools
Most intensive out of home level supports  

● Residential mental health treatment placement, extensive 
therapeutic and psychiatric support and intervention, step down 
supports for reentry to the family and community
NO ACCESS / FAMILIES LOOK FOR PLACEMENTS OUT OF 
STATE

School level supports available to students who are struggling with SEL or Mental Health 
needs

● Provided by school counselors, school psychologists, paraeducators
STAFFING SHORTAGE / UNFILLED POSITIONS / PROVISIONALLY LICENSED 
EDUCATORS

ALL

SOME
(in school)

SOME
(in school w/out of school 

services)

FEW 
(out of school placement)

Fewest
(out of home)

More intensive school level supports contracted with Mental Health Partners
● School  and home based coordination of services (Behavior interventionists, 

community support interventionists, clinicians, consultation Board Certified Behavior 
Consultants, access to mental health crisis service (sometimes mobile access) - 
LIMITED ACCESS / LONG WAITLISTS

More intensive out of school level supports  - Individuals and Families 
with Mental Health Partners

● Mental health counseling, in home family based services, child 
psychiatry - evaluations and medication management, 24/7 access 
to mental health crisis services MORE LIMITED ACCESS / 
LONGER WAITLISTS FOR PSYCHIATRY SERVICES SOUGHT 
OUT OF STATE

Even more intensive out of school level supports  - Student enrolled outside of 
the local public school

● Therapeutic day programs, alternative schools, short term stabilization 
placements with more intensive access to mental health, short term 
residential crisis placement/assessment, and step down supports for reentry 
to public school
NO ACCESS/ LONG WAITLISTS/REFUSED ACCESS DUE TO INTENSITY 
OF NEEDS / RELEASED FROM CRISIS WITHOUT SERVICES





How Are Our School Systems Responding - FNESU Context

Created 6 
SU Level 
Alternative 
Programs

Crisis Training 
for our School 
Psychologists

 In House 
Behavior 

Interventionists

Hiring School 
Social 

Workers

Hiring Board 
Certified 
Behavior 
Analysts

Hiring 
Mental 
Health 

Clinicians

Contracting with Talk 
Space for Mental 

Health Services for 
Staff and Students

Restorative 
Practices / 

PBIS
Focus on Adult 

and Youth 
Social 

Emotional 
Learning



Unintended Consequences for Our Designated Agency and Social Services Partners

Loss of Potential Federal 
Medicaid Revenue

The Designated Agencies have the ability 
to draw down federal Medicaid funds 
that schools cannot, the more we build 
at the school level and take away from 
the Designated Agencies, the more 
potential revenue we lose.

Social Services Staff

Our social workers are often 
coming from our local DCF 
Offices resulting in greater 
staffing shortages.

Mental Health Staff

The staff we are hiring are 
often coming from our 
Designated Agencies which 
creates even greater 
staffing shortages.

Compensation

Even though FNESU does not 
rank among the highest in 
Vermont for teacher 
compensation, , we can offer a 
more competitive wage.



Breaking Point



Our mental health 
partners are a part of the 

very foundation that 
holds 

up public education!



Human Services
● Address Salary 

Inequities Related to 
Staffing Shortages

● Fund Resources to 
Ensure Families Can 
Access Services that 
Address Basic Needs

Basic Needs for Families
● Food
● Shelter
● Healthcare
● Services
● Safety
● High Quality Childcare
● Broadband Access

 Intensive Mental Health 
Resources for Youth

● Intensive/Therapeutic In 
Patient Programs

● Stabilization Beds
● Step-Down Resources
● Therapeutic Alternative 

Programs
● Equitable Regional 

Access to Resources

Designated Mental 
Health Agencies

Increase funding for 
Designated Mental Health 

Agencies
● Suicide Prevention
● Addiction
● Domestic Violence
● Youth Mental Health Counseling
● Adult Mental Health Counseling
● Intensive Family Based Services
● Mental Health Services in School
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