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Demographic Trends
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Source: US Bureau of Labor Statistics
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Key Takeaways

● Vermont is experiencing a national problem

● For the foreseeable future, the available workforce will contract, not expand

● We will not be able to conduct the practice of corrections as we have in the 
past—innovation will be key to our sustainability
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DOC Staffing
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Summary
1. DOC faced significant staffing shortages threatening facility security, but had not 

invested in understanding the root causes of those shortages.

2. The Stability and Sustainability Plan reversed facility hemorrhaging, dropped 
vacancy rates, and DOC graduated one of the largest Academy classes on record. 

3. Future work: DOC lifted the Field hiring freeze and is rolling out a Field hospital 
standby plan to transfer responsibility back to facilities. 

a. Continued focus on recruitment and retention, with expansion of professional 
development.

b. New projects and physical spaces that improve staff wellness. 
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Key Takeaways

● Vermont is the national leader on this topic.

● Vermont injected approximately $11,000,000 into the pockets of the 
corrections workforce above the state/labor contract.

● To make our system sustainable, we need to succeed in the following areas:

○ Leadership improvement

○ Professional development of our staff

○ Staff health and wellness

○ Rewards and recognition

○ Schedules and structures that meet the personal needs of our staff

○ Fair compensation 

○ Process improvement
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Isaac Dayno

Executive Director of Policy & Strategic Initiatives

(802) 793-4392 • isaac.dayno@vermont.gov 

Contact
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